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BarnOwl Audit Training Process 2017 _05

1. BarnOwl Introduction

BarnOwl is a fully integrated governance, risk management, compliance and audit software solution supporting
best practice risk management, compliance and audit frameworks such as COSO, ISO31000, GACP (Generally
Accepted Compliance Practice Framework), IPPF (International Professional Practice Framework).

BarnOwl supportsrisk based auditing standards including combined assurancereporting showing 1stline, 2nd line
and 3rd line of defence ratings of risks and controls.

BarnOwl supports all phases of the audit process and provides an end-to-end integrated solution supporting true
riskand control based auditing ensuring that risks that matter to the organisation are audited and that the results
are aligned back into risk management:

e Planningandresource allocation: (a) Strategic planning, (b) Assignment planning,
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Execution: (c) Assignment execution,

Audit projectreporting: (d) Assignment reporting

Auditalignment back to risk management with action plans and monitoring:

Follow up audit: (e) Assignment follow-up

Reporting: (f) final audit reporting, finding and root cause analysis to stakeholders (e.g. management, external
auditors, audit committee, exco, board)

Forensicauditing with seamlessintegrationto BarnOwl’s incident management sub-module: (g) Forensic
investigation process

A major advantage of BarnOwl is thatit is a fully integrated governance, risk management, compliance and
audit software solution which will allow you to automate the internal audit and risk management functions
and processes. The following diagramillustrates BarnOwl’s integrated end-to-end GRC (Governance, Riskand
Compliance) process:

QPRISE RISK Mg,
eV WTERNAL Aupyy Gsaf%
/coMPLIANcE 2

STRATEGY

« Objectives
N X A

PERFORMANCE & RISK
REPORTING IDENTIFICATION

GOVERNANCE,
SUSTAINABILITY

BarnOwl’s integrated approach to Risk Management, Compliance and Audit

Risk Management:

= Set-up of any multi hierarchical organisational structurewith logical linkingofall system objects such
as: Objectives, Risks, Controls, KRIs, Processes, Products, Systems, Policies and Standards.

=  Setrisk appetite and tolerance levels specific to your organisation.

=  Set-up of strategic, business and process objectives (goals).

= |dentify upside risks (that help achieve objectives) and downside risks (that threaten objectives).

= Determine riskresponseinterms of treat (mitigate), tolerate (accept), transfer and terminate (avoid).

= Perform risk assessmentrating in terms of inherent impact x inherit likelihood =inherent risk (pre-
control) and residual impact x residual likelihood =residual risk (post control).

= |dentify and rate controls in terms of control adequacy (design) and control effectiveness (how well
the control works). Residual risk is either manually rated or can be auto-calculated based on control
adequacy and effectiveness.

= Raise action plans against risks and controls where relevant with owners and due dates driving
accountability and ownership for the mitigation of risk.

=  Capture and measure additionalriskfactors such as incidents, key riskindicators, contributing factors
etc. in order to get a holistic view of your risk universe.

= Consolidated and detailed reporting (heat-maps, scorecards, trends etc.) provides a system-wide view

of your risk, compliance and audit universe at a strategic group level as well as at each individual
business unitlevel and / or process level.
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= Automated workflow-driven follow-up and monitoring: action plans (email notifications, reminders,
escalation), automatic scheduling of risk and control self-assessments, automatic scheduling of
compliance checklists and surveys.

= Analysis and continuous improvement of risk and business processes.

Internal Audit

BarnOwl supports all phases of the audit process and provides an end-to-end integrated solution supporting
true risk and control based auditing ensuring that risks that matter to the organisation are audited and that
the results are aligned back into risk management:

= Planning and resource allocation: (a) Strategic planning, (b) Assignment planning,
=  Execution: (c) Assignment execution,

=  Audit project reporting: (d) Assignment reporting

=  Auditalignment back to risk management with action plans and monitoring:

=  Follow up audit: (e) Assignment follow-up

=  Reporting: (f) final auditreporting, findingand root causeanalysis to stakeholders (e.g. management,
external auditors , audit committee, exco, board)

=  Forensic auditing with seamless integration to BarnOwl’s incident management sub-module: (g)
Forensic investigation process

The following diagram illustrates the modules and sub-modules of BarnOwl in support of an integrated GRC
and audit approach:
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Business Intelligence

Reporting

1 1

Hisie Internal Audit

Compliance <:I:%

Management

Incident Performance

Workshop BarnOwl Lite Open License

Management Management

Action Plans, Voting,
Surveys

BarnOwl’s integrated modular approach

Please see Appendix “A01. BarnOwl Overview 2016” for an overview of BarnOwil.

BarnOwl will assistin the automation of all audit phases such as planning, execution and reporting. BarnOwl

will assist with planning, execution and reporting as follows:

Consolidated Annual plan (organisational strategic objectives, departmental strategic objectives, risks,
linked processes, controls, tests and resource (auditor) planned hours per period)

Step by step execution of the audit based on the type of audit performed (risk and control, ad hoc,
forensic, compliance etc.). Audit steps are defined in BarnOwl’s flexible project file organiser (PFO)

Setup / import audit programme/s linked to risk and controls

Complete control adequacy testing and rating

Complete effectiveness testing including audit procedures and sample testing
Attach evidence

Update control effectiveness rating

Capture findings / recommendations

Import management comments on findings

Capture action plans

Capture auditrisk assessment ratings

Review audit work using the PFO (project file organiser) or per audit objective
Rate the audit objective/s

Capture and clear review notes

Final Audit Reporting

Finding analysis

Customer / Audit satisfaction surveys

Audit alignment back to risk management (combined assurance)

Follow-up audits
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2. Training Introduction

2.1 Introduction

Delegates create their ownunits (initials) underthe ABC Company.You as the admin trainerapply a process to each
of theirunits with basicinfo such as an Audit Objective>Risk>Control/s. One of the controls has an audit procedure
with a few testsand business rules to demonstrate to the delegates how the system can create automaticfindings
based on failed test samples. One control does not have an audit procedure to teach the delegates how toraise a
finding manually. | use a very basic PFO structure including an engagement letter (to show review notes in Word).
| also attach an ‘Excel’ working paper in the audit procedure to show them how their existing Excel work papers
translate into testsin BarnOwl. You can also use this Excel attachment (or another Excel you choose to embed) to
show them how to raise review notes in Excel.

BarnOwl is not just an electronic filing cabinet of Excel and Word, but rather a true risk and control based audit
solution pulling through risk & controls from risk management in line with best practice with database driven
working papers, ability to create auto findings and alighnment back to risk management ensuring that risks that
matter to the organisation are audited. BarnOwl supports combined assurance withindependent risk and control
ratings by various lines of defence, typically management (1%tline), internal audit (2" line) and external / specialist
audit (3@ line).

= Tips:
e Remembertosetupthe systemtoshow the results screenasthe default. Thisissetin

Server Management Console > Internal Audit > Default Register Action

< Mew = | o Edit Delete | |J'] Histary | g- Cancel [-] Save

Default Register Action

With this option checked, double clicking a risk on the register will open the "Audit Control
Adeguacy Capture” screen by default instead of the "Risk Edit" screen.

[ ] Contral Adequacy

With this option chedked, double dicking a control on the register will open the "Audit Control
Effectiveness [ Adeguacy Capture” screen by default instead of the "Control Edit” screen.

[] Control Effectiveness

With this option checked, double dicking an Audit Procedure on the register will cpen the
“Audit Procedure Results Quick Capture” screen by default instead of the "Audit Procedure

Edit" screen.
Zudit Procedure

e Ifduringtraining, someone leavesand hasitems checked outtothem, you needtoact as the ad ministrator
(its bestto have admin rights and add yourself as a resource to their project) and gointo their projectand
‘manage the lock status’ to get the items checked backin as below.
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Project File Organiser

.| 4 @ 201705_1 Credt Note Review

lLJ' > 01. Planning

= 02. Exeaston

lq 03. Reporting

- 4 @ Nyandeni ->XC & Capture 04, Excessive credit notes may be an

P 4458 Cleotes / Credit Note

[03 4 B35 Credt Note g Link/ Un-Link t ‘
4 (3 04. Excessive credit notes may be an indi] 8 Review § Unauthorized credit notes may lead toirrecover.

4 (@ Credtnote control g Credit note control

k] B CredtNote g5 Hide Table Credit Note

@ gg m“.:m:x:: & MenagelockStatus > Check out to self

Delete

Check out to other
Check in

i_gJ Field Chooser

Undo Check Out

The followingisan example of an Excel based working paper attached here foryourinfo, showing whatitlooks

like inthe BarnOwl library (audit procedure):
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-

Locked To User

AssignedResource

1A Preparer
1A Preparer
1A Preparer
1A Preparer

Autit Procedire

Title Credit Note

Reference

Description \: Obtained the credit note sales report and randomly selected 25 credit notes processed, from January to June 2013 to ensure the folowing:
Sample Sze e 2

Audit Procedure Category

Category [creditnote J
Sub-Category [creditnote )
Tests

Test Title

A Credit not
authorized 25
authority metrix.

B Credit request form is

Default Finding Title
rotes are authorized s
rganisation’s limit of

authority.

B Credit request formis completed

Credit notes are authorized a5 per
the organisations limit of
authority

Credit request form is completed
by

Audit Finding
Credit not
e

Credit request form

re rot authorized s
rganisation’s limit of

that Credit note.
lowing

=
Not following procedure

by the mandated

officials.

officials

officials

leted may Ensure
lead o irrecoverable losses and are completed and authorised
manipulated debior accounts,  3UeStforms by by the designated ofcials.

C. Reason for the creditis
stated on the retur note.

C. Reason for the creditis stated on
the return note

Reason for the credit is stated on
the retumn note.

No reason for starting creditis steled

onthe return note.

Excessive credit notes may be
an indication of quality or
performance problems.

No reason for starting
credit is stated on the
return note.

Ensure that there is a reason
why a credit note is created.

Answers

AnswerTitle

Answer Title
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2.2 Process Flow

Process Flow Diagram

Process flow from RM to |A back to RM

(creste Audic Project)

AuditManager
[online]

Define Audit
date, end date,
resource)

L s
) B

AUDIT PROCEDURE
( AUDIT TEST
procedures ’ L Procedure (SAMPLEITEM
Gather sample NG
items based on '(
Audit Procecure defined numberof
L J il
> Testsample
0
—arr mmns; Ty
No
= Reason forfailure
= logged
i Yes
6
5
o
{ =
& -
2
=
2 {
=
2
tests?
|
Yes
Completed all
procedures?
Fill in finding details
(Standard, Audit Yoz
|« finding, Root cause,
0;
E Failed any test?
5 J
s
2 audtprc J
E containing failed test
3 f
@
2
)

Align Audit

Risk Manager
[online]

AuditManager
[online]
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3. Audit Planning

3.1 Capturing an Audit Project

1. Navigate tothe Organisational unitorthe Process unitand select menu option Capture >Audit Project

(™) BarmOwl ERM - Internal Audit - No project loaded

= Py
r— e =
B Organisational Structure ) Edit Delete Save Close L5, Save & Close =
Organisational Structure Project Information | Resources
4 [T]@ Root Project Information
» [0 ABc Corporation Audit Project Name  FA 201705 JC1
0@ or ) i = | ReviewEnd Date Project Start Dat:
> [T RMsA Project Type [Risk Based 14 - simpie -
4 [CJ§) Nyandeni
96 1 Previous Project (None) E]
> [Tl PMC
» T Twe Project Dates Period of Review
. Eg ;\21 Start Date 18 May 2017 B~ statpate 18 May 2017 [Eid
p
> D yyyy End Date 19 May 2017 [Ehd End Date 18  May 2017 [Ehg
Units included in the Project PFO Setup
Select Unit @ Include Processes (7) Include Regulatary Requirement PR ) Fi 201705 C1
Parent Unit Title Unit Title Reference 4 I 01 Plarning
Norand < 4 V& Pre Planning
fyanden [%) Engagement letter
02, Execution
[ 03. Reporting
|| Processes induded in the Project
' Project Listing Select Processe:
BS mime and penses Groccsie
| | Fixed Assets
@ Process Tree 01. Acquisition of FA
(=)
Organisational Structure Bring through all risks, controls and audit procedures
& Resource Management [ Check out all items to me
»

/| @ | Bamow|_Evolution_asc

\va.z.z \ Executed Time: 6ms \Type Online ufﬂme Logging disabled zmndows Open| Manager,m(\dl\wlspl [=] Report mbax(u)

2. Selecttherelevantauditors andtheirrolesonthe project. Ask delegates to give themselves all permissionson

the projectand to add the person on theirrightas a ‘reviewer’. Your neighbour (onyourright hand side) will
getto review yourwork lateron:

) BamOwl ERM - Internal Audit - No project loaded

B e o s syt o I G

B> organisational Structure [l it pette | stve @ dose [ savenlose

T T = Resources

1@ oot
1 A Conpratin e

0w
Resources included in Project Project Permissions.

- 9 RS
4 1 Nyandeni First Name Last Name User ey Name Preparer | Revievier | Sign Off | Close | Al
g Dgc’c Hai s ai 14 Manager
)50 e Manager s eprepae L E L B E L
> 6 112 Preparer e
» 10 xret
> 06 yvwy

il Items

5 e snd cmenses

B organisational stucture

il »

B resource Mansgement

— —
| Bamowl_Evslution_asc Executed Time: 260ms | Type : Online | Offline Logging disabled | 1
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3.2 Loading the Project

1. Select/Deselectauditcontent:risksand control pulled through from capture projectif ‘Bringthrough risk,
controlsand audit procedures’ are selected.

) BamOwl ERM - Internal Audit - FA 201705 JC1 = % |

-

Project File Organiser Auclt Objective Register - [FA 201705 1C1] | Tx

Project File Organiser

4 @ramimsct Drag a column header here to graup by that column,
b [3 oL Planning
02. Exeaution || Audit Objective Title | Reference critical Rating Preparer PrepareDate | Revievier Review Date Signed Off By

03 Reporting S U Acquisitionof FA fnone) {none) (o2} (none) [D) (none)
‘ A'.”,”?Ili".i oo B Y Fredassets {rone) (nens) (/e (rone) (vio) (non)
() 1-216 Asset Care - Plant v2
- Fixed Assets Audit Content Edit P

4§ 0L Acauston of A
b 3 Acauisiton of FA

| o729 3 column header here to group by that column.
Farent Unit Title Unit Title | Reference Unit Type

) Nyandeni i3 Strategic

Process Title -]
53 01, Acquisition of FA

b KC 1.The AR s authorised in accordance vith the SOP
W' KC2.BO's relating to the CAR are authorised in accordance vith t

Partially Effective

Process Title s
[ Fired Assets

[@][=][]e] [€]+] [«]<][+]E]E]

¥ (06 & (a0

The manager (reviewer)would now generally ‘check out’ the various items to the relevant auditors (preparers)
allocated to this project.
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4. Audit Execution

4.1 Rating Control Adequacy

Openthe Audit Objective and click on the ‘Risks/Controls’ tab and rate the control adequacy (design of the control)

in the grid below. You can attach a reasonif inadequate and possibly raise afinding with an action plan to for the
auditee to put adequate control/s in place.

Process Fived Assets ~» 01, Acquisition ofFA
Tite Acauisiton of A

Rating [(nane selectedy )

Save &Nt »>

Note: Changes made on this tab are saved mmediatsly

e B mfog xahd ® ra 'R TP

4.2 Rating Control Effectiveness

Control Effectiveness rates how well the control is working. Thisis usually only done if the controls are adequate.

4.2.1 Audit Procedure Tests

Double click onthe control. You are able to click on the variousicons to see any attached audit procedures, control
effectiveness procedure, control procedure, any findings against this control and any ratings by other assurance
providers. Audit procedures (also called automated working papers) allow business rules to be defined upfrontin
the library which the system uses to create automatic findings with pre-populated ‘standard (criteria), finding,
impact, root cause, recommendation’ which greatly enhances auditor productivity for process based audits and

improves the quality of the findings captured. In addition, the system can automatically detect whether this is a
repeat / recurring finding.
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Audit Control Effectiveness / Adequacy Edit - KC 1. The AR is authorised in accordance ... (S| sL=ls e

3 Nevew ~ [ Edit - Delete | (] save ) Close [ Save &iClose

Main | More... | PaR

Process Fixed Assets » 01, Acquiition of FA 3
Tite Aecuiston of tA | | contol  checked out to Manager, 14 -
Reference gl || e K 1, The AR is authorised n accordance with the SOP -
Desription () === Audit Procedure Title Reference I
® |@ rarcauisrion ap:
o
Criical a

Rating {none selected)

Objective Schedule
Audit Procedures | Risks / Controls |Findings | Review Notes | Condusion |

Note: Changes made on this tab are =

2 Refresh | & print | B Bxport | ] Save Layout B} Reseilayd| | assessment

misappropriated for pers

(@ v [ KC1.The AR s authorised inac

@ v [U KC2.PO's relating to the CAR

Assessor << Notyetsaved >>

Date Of Assessment << Netyetsaved >>

e e Bl | I
Ris e Untme  parentuf| | Eectveness Assessnent - (one deced) 2 Reason
3@ v [Fu 0L Assetsmaybe e Nyanden] | || REZ5ON

Control Title Cantrol Adequa | |Resson

AssignedResource
Manager, 1A
AssignedResource | Findings

Preparer, 1A 0

Preparer, 14 0

Double click on the audit procedure ‘FA Acquisition APO1’ which opens up the audit procedure results / testing
screen. Eitherimportthe sample test datafrom Excel or click on the ‘Add new samples’ and completetests 01, 02,
03 etc. for each sample. You will notice an orange bubble is created for each ‘No’ answer (failed sample or as
configured in the audit procedure) which indicates that the system has created an automated finding.

Audit procedure results quick capture

]

1

01 From the excel tradking report which indicates all AR's reated, select a sample of 25% for the quarter for testing and ensure that there is a AR for each project selected.
2. Ensure that AR is 2 0P
03. Each AR follows ito number of

Reslts | Findings | Revien Notes

b Add New Sample () Add all required samples [y Copy samples o Import Delete selected sample @ Delete all samples | fy Invert Axes | [, Export | /7
FA Acquisiion APD1

N ‘ L T pa—
AR's created, select a sample of 25% for the quarter fo...|according to SOP.

Asset #01

Asset #02 ® e ®ne

Asset #03 Ves Yes

03. AR to follow procurement policy ito number
aquotes received

4.2.2 Raising Automatic Findings

< Ml

Findings are automatically created based onthe business rules defined in the audit procedure (i.e. samples which
fail the test). Click on the ‘Findings’tab, doubleclick to openthe finding to edititand complete the ‘Finding Rating’

(e.g. Critical, Serious, Issues, Housekeeping)
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Audit procedure results quick capture (Fmdmgs Edit - Control Effectiveness - KC 1. The AR is authorised in accordance with t. .uﬂ‘ﬂ 2
it Procedure Detzils
9 -
Audit Procedure Title: FA Acquisition AP0 L Mein | Owner | Audit Procedure Results | Mare... | Review Notes | Action Plans |
Audit Procedure 01. From the excel racking report which indicates all |||~ Finding 1 -
Description: 02. Ensure that AR is approved according to SOP .
03, Each AR follows procurement policy ito number of| || Finding Title Mo AR for each project selected. i
Previous Pricrity [High -
- Findings | Review Notes Finding Status [Agreed -]
2 Refresh | b prine | (5 Bxpert | 6B Incresse Row Height B pegrf||  FInding Rating [200-1smes z
Recurring (=] i
Finding Title Priority Finding Category L Review Date Signed Off By Signed Off Date | Assign
s} A No AR foreach project selected. High 1| category [Fxed Assets -] | (vja) (none) (/) Manag
) [l AR does notfollow procurement policy ito nu... High (vja) (none) (n/a) Manag
Sub-Category [Fa Acquisition -
= [Fil AR is not approved according to SOP High (nfa) {nane) {nfa) Manag

Standard | AuditFinding | Impact | Root Cause | Recommendation | Management Comment | P & |

No AR for each project selected -

You can see the failed samples which caused this finding to be created by clicking on the ‘Audit Procedure Results’
tab at the top of the form.

Save & Close the Finding.

4.2.3 Audit Procedure Results Analysis

You can click on the ‘Audit Procedure Details’ tab to see a summary of your testing results.

52
Audit procedure resuts af Audit Procedure Edit ] 5 [ Ii
e gl [ newe o et 57 pdeie @) ) sve, i import <) ), dose i swvesdlose, G search
| [van_| pan |vore..| Anahss 3
RoEE e Audit Procedure Ttle: 7
Process Fixed Assets | | cratseecton 1
- eintion of{ | Deecure ol| @ aucit procedure Result summary ) AuditProcecure ResuitAnslysis ) AuditProcedure Result Register r‘“‘”“’ea"" i
Reference Ad
<< Previous Nex >>
Descrptin & =
Reaite |Fodngs [Reve ]
Audit Procedure Result Summary Chart
e Add New Sarple | Sary—
FA Acquisition APOT Number of samples: 3 1
Critical (=] 20
Rang el II |I
Save 8 Previous ]
Asset 01 60
Objective Schede s tob are savedinmedately  2n
hudt Procedures | Risks | Contels |Fnf| | Asset #02 o -
Yes
P
Refresh | & prnt | £, Bport
] S Pt BB | e o
q 20 l
Risk Title
LGy OLhssetsmaybe
S@ Y niappropriadfor p 0=
1 2 3
Control Title: Reason Assign:
D@ UKL TheARis au P = = (rone »
@ Y Ke2Pos relatin 1 Assetzl 333 87 (ronea:
2 stz 6.7 33
3 hssetsis 33 667

You can also exportthe resultsinto Excel and attach the saved Excel file as evidence / Reason forrating the
control effectiveness.
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Audit Procedure Edit S

Delete @] (| Sove dp inport -] @) Close Ly Savesclose Q search ||
= |

alysi

Nevee o | 5 Edit o

[Mon | poR [ Moreur

Chart Selection

Audit Procedure. ¢ ®

Z, Refresh & Print (£, Export | dy Invert Axes

EA Acquisition APO1 \
Result Title

Answer Title 01. From the excel tracking report which indicates all AR’s... 02. Ensure that AR is d rding to... 03. AR to follow L
No 1 r 1
Yes 2 L 2
Population 3 3 3
Asset #01 Yes No Yes
Asset #02 No No Yes
Asset #03 Yes Yes No

Save & Close the audit procedure results form.

4.2.4 Rating Control Effectiveness

Rate the control effectiveness basedon the % pass rate (compliance rating) of the tests. Inthis case we have rated
the control effectiveness as ‘ineffective’. In addition, we have attached the Excel exportas evidence / the reason,

although thisis not really necessary as the tests are stored in the database and can be pulled through to the final
audit report in Microsoft Word.

Audit Objective Edit - Acquisition of FA - [Checked out to Manager, 14] 2
e o) SEsts 0dee @ (s @ doseSh 531 Audit Control Effectiveness / Adequacy Edit - KC 1. The AR is authorised in accordance ... @@ﬂl
Man | More.. | Review | 3 Newe o G Bt 7 Delee | Save @) Gose L Saveaclose [
Audit Objective
M: lore. -
Process Fixed Assals -> 01, Acquisiion ofEA | PeR
o oo Control  Checked out to Manager, TA 3
Control = E
e — ontrol KC 1. The AR is authorised n accordance with the S0P
Description Audit Procedures Audit Procadure Title Reference. = ,
® @ raAcquistion 501
[¥]
Gritical g
Rating (rone selected) -]
e &Next
Objectve Schedue Note: Changes made on this tab are saved mmediately A~
Audit Procedures | Risks [ Controls |Findings | Review Notes | Conclusion |
2, Refresh | & print | £, Export | s Save Layout [ Reset gl | Assessment "
‘ Adequacy Assessment | Adequate
I I
ek Tie Unit e Parntuf| | Efectvensss asesment - [ieffectve Rezson AesignedResource
SR 01 Assets may be. Reason Please see attached audit test results|
B v P i propnized for pes.. € Nyanden Mansger, T4
Control Tie Cantral Adequa Ressan AssignedResource | Findings
@ v [¥ KCLThe AR s authorised in ac |- Pleaseseeattached audit.. Preparer, A 2
@@ v [ KC2.POs relatingto the CAR a Preparer, 1A 0
Assessor Manager, TA
Date Of Assessment ¢ 15May 2017
gl >

€ B m oz xalva @ ra "R B

Click Save & Close.

4.2.5 Raising Findings Manually

Double click onthe 2" control. You will notice thatin the example below thereis no audit procedure. You can rate
the control effectiveness (in this case we have rated the control as ‘partially effective’) and raise a finding manually
by selectingthe New>Finding button below. Abusiness rule can also be set to force you to raise a manual finding if

the controlis rated as ‘ineffective’. Again you can attach evidence / Reason for why you have rated the control as
‘Partially effective’ as is the case below:
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Audit Objective Edit - Acquisition of FA =
Qe ) Siig S pdee @) () sove @ Cose by 5.,1 Audit Control Efectiveness / Adequacy Edit -KC 2. PO's relating to the CAR are author.. = =) )
Mein | More.., [ Review| [45 New... -] Edic = 52 pelete
Audt Objectve T
Process Fixed Assets -> DL, Acquisiton of EA
Tite [Acauisiton of EA @z}
Reference Control KC 2. POs relating to the CAR are authorised in accordance with the SOP
Description Mi‘t Procedures Audit Procedure Title Reference. i A
®
bd
Critical 0
Rating (none selected) -]
Save & Previous Save &Next 7>
Objective Schedule Nate: Chenges made on this tab are saved inmediately A
Audit Procedures | Risks /Controls | Findings | Review Notes | Condusion |
Z, Refresh | & print | B, Bport | il Save Layout T Resetlaygl| | pcsessment "
‘ adequacy Assessnent[adequate - . B
I I
s T sarent U | | EFfectveness Assessment  [partaly Effectve -
Audit Procedure Title rerd| | RE=n Please see evidence g PrepareDate | Reviewer Review Dats
& [0 FAAcquisition APDL ) (fa) (none) o/a)
Finding Title Priority
@ [ ARdoesnotfollowprocurement policy ito ... High
[ W ARisnot approved accerding to SOP High
# M No AR foreach project selected. High 3
Control Title i audit ControlEffectiveness Reason ass
©@ Y KC2.P0s relating tothe CAR are authorised in acca]| | A5 none) (non
Date Of Assessment
] v

- M #

4.2.6 Capturing a Root Cause for Analysis Purposes

Use the finding categories/ sub categories or define acustom field (‘drop down box’ of root causes defined in the
system console). You may wish to make this a mandatory field in ordertoforce a root cause to be entered when a
finding is raised. In the screen below we use a custom field called ‘Root Cause’.

) BarnOwl ERM - Intemal Audit - FA 201705 JC1 [ Findings Edit - [Checked out to Manager, 1A] - Control Effectiveness - KC 1. The AR i, | =) (IS = 2
) Fle Capture View Reports My Favourte Reports Windos x
7) gle copture View Beports My S e | et odes @ ] @) modd [ swve @ close h seacioze B
=] Project File Organiser S
iz Proi e o, e
Project File Organiser Custom Fields slose.
4 @ramoscr q|| et
= . 01. Plarning
> 02. Exeation Findif || Adequacy Fincing B L Preparer Prepare Date | Reviewer Review D
03. Reporting B0 o [ ArRd Preparer, 14 18May2017  Manager, A 18 May 2
bl ® [ v AR Reot Cause [ = Pr 18 May 2017 = 18 May 2(
= FEM e LMay 207 Ma My 2
FEM ST e LMay 207 Ma My 2
S plam (rone) (s} (rone) /)
Ad
&
o Standard | Audit Finding | tmpact | Root Cause | Management comment | P &R |
AR to follow procurement policy ito number of quotes received A
=
%
-
[ Project File Organiser
CP— '
! | @] Bamowi_volution_asc il ded | 2 windows Open| Manager, 1 (idi\erisp] [=| Report Inbox (0)

I BCRE & B ﬂ ] 2w

4.2.7 The Findings Owner (Auditee / Management)

The responsible owner of the finding (i.e. the auditee) will automatically defaultto the process ownerif thisis set
up. If no owner is assigned automatically, you can allocate an owner to the finding by right clicking in the owner
screen as indicated below. This owner (auditee) will be responsible for completing the management comments for
his / her findings.
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0 BarnOwl ERM - Internal Audit - FA 201705 JC1

Flle Capture View Reports My Favourite Reports Window Help

| Project File Organiser Findi
[y
Project File Organiser Refr:
4 . FA 201705 JC1 d
b 01. Planning »
L_l 02. Execution
) 03. Reporting =0
= 4. i@ Nyandeni -> IC
4. (Y Fixed Assets
L [ 1a-216 Asset Care - Plantv2
- Fixed Assets
a 01, Acquisition of FA
v a £ Acquisition of FA
4 (¥ 01, Assets may be misappropriated for persc
& 4. {# KC 1. The AR is authorised in accordance
[™) FINED ASSETS TEST SCRIPTS Feb 2(
FA Acquisition APOT
& @ No AR for each project selected.
@ AR is not approved according to SOF
& @ AR does not follow procurement poi
[ BarnOw|_AuditProcedureResultssum
4. (#) KC2.PO's relating to the CAR are auth
-ES', ¥ CAR is not properly authorised
a i G
[ Prosect File arganiser
L

Findings Edit - Control Effectiveness - KC 1. The AR is authorised in accordance with t.‘.l

== =8 =

i | G\ BarnOwl_Evolution_ABC

- .= 0
2

4.2.8

Audit Pracedure Resuits | More... | Review Notes | Action Plans|

Owner

Finding Ouiner Title Ovner Type

Manager, LA | None

x
Mail Close
Etus Preparer Prepare Date
reed (none) (n/=)

Standard | Audit Finding | Impact | Root Cause | Recommendation | Management Comment | P &R |

AR to be approved according to SOP. -

b

Audit Risk Rating (Impact and Likelihood)

Qpen Manager,m(\dl‘\]crlsp,l [=] Report Inbox (0)

e Ifyou are usingthe ‘manual’ residual risk rating method, then you as the auditor can rate the residual impact
and residual likelihood of the risk based the effectiveness of the linked controls.

If you are usingthe ‘auto’ residual risk rating method, then the audit residual risk rating will be calculated

automatically whenyou perform ‘auditalignment’ (see step xx) based on the control effectiveness formula.

Audit Objective Edit - Acquisition of FA - [Checked out to Manager, 14]

ol =D

Audit Objective

Process Fixed Assets = DL, Acquisition of EA
Tite |Acquisition of £A
Reference

Description

Critical =]

Rating [ tnone seected)

Save &Previous

Objectve Schedule

AuditProcedures | Risks / Controls |Findings | Review Notes | Condusion | P |

Note: Changes made on this tab are saved immediately

Risk Title Unit Title Parent Unit Title | RI | RL

01, Assets may be
misappropriatedfor pers

U@ v i Nyandeni 40 30 120 (none)

Control Title Control Adequacy

RR | Control Adequacy

2 Refresh | & print | 5 Bxport | il Save Layout [ Reset Layout | &) Increase Row Height P2 Decrease Row Height

AR ARL ARR | Audit Control Adequacy | Reason

AssignedResource

Manager, 1A

N e —
B rere—— .

Reason AssignedResource | Findings

Partially Effective Partially Effective

Preparer, 14 0
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4.2.9 Rating the Audit Objective and completing the Conclusion

You can rate the overall audit objective based on the ratings of the attached risks and controls as well asfillinthe
conclusionforeach audit objective.

\Audit Objective Edit - Acquisition of FA - [Checked out to Preparer, IA] =
ts > 01. Acquisition of FA
Title a of A
Reference
Description N
Critical o
Ratig [5.00-Aversge 7]
Save & Previous
Objective Schedule an

Audit Procedures | Risks / Controls | Findings | Review Nates [ Conciusion | _par |

&, Refresh | &b print | [}, Beport | £ Increase Row Height T Decrease Row Height

Finding Title Priority Category Subcategory Status Preparer Prepare Date Reviewer Review Date Signed Off By Signed Off Date | Assig

High Fixed Assets. Agreed (none) (nfa) (none) (nfa) (nane) (n/a) Mana,

et v a0 (o) ) o) D S

[ v [ cARisnot properly authorised High Fixed Assets Notdiscussed  (none) (nfa) (none) (/) (none) (nf3) Mana,
[EEpVS H No AR for each project selected. High Fixed Assets Agreed (none) (nfa) (none) (nfa) (none) (nja) Manay|

e m mlog xalva & 2N [ e ak

4.2.10 Preparing and Checking out Work

Once you asthe preparer (auditor) have completedyourwork, you can ‘prepare’your work itemby item by clicking
on the ‘P&R’ tab and clicking on the ‘Prepare’ button. This will turn the flag from ‘assigned’ (red) to ‘ready for
review’ (yellow). In the screen below we have ‘Prepared’ the Finding.

‘Audit Objective Edit - Acquisition of FA - [Checked out to Preparer, IA] [ Findings Edit - [Checked out to Preparer, 12] - Cantrol KC 1 The AR i Lo (=0 [ 2
o G Won [ owner [ At [ore.e [ Review Notes | Actonirs]

Process Fixed Assets —» D1, Acquisition of EA LD 2

Tite Accuston of EA Finding Title AR is not approved according to SOP 3

Reference || priority [Hign <) F

Desaription || Finding status [Agreed B 3 -
Finding Rating [3.00-Serios Bl |
ey m

critical [&] ||| Finding category 3

T Sub-Category (A Acquisiton -] -

Standard | Audit Finding | Impact | Root Cause I [ Par =

Prepared By

& e fowen 1) e 3

Date 18 May 2017

Objective Schedule

Audit Procedures | Risks / Controls | Findings |Review totes | Condusion [_{|

2 Refresh | & Print | ] Bport | & Increase Row Height &2 Ded|

|
repare Review Notes
o o e e ety g e
(3 w [A8 AR does not follow procurement policyitonu...  High ’ (nja) (none) (nja) Manal
(21 'y [ ARis not approved according to SOP High Reviewsd By Status (n/a) (none) (n/a) Manal
[l o [ CaRisnotproperly authorised High & eowe (e fu Assioned (n/a) (none) (n/a) Manay
1 o [ No R foreach project selected, High Date ) (n/a) (none) (n/a) Menay
Comment
Signed OFF B; Comm:
< 7 prepar

& Resource  (none)

Date (/a)

€ B B Jog

Alternativelyyou can ‘Prepare’ allyour work by clicking on the ‘P&R’ tab on the audit objective scree n which shows
you what you are preparing (i.e. marking it to ‘ready for review’).
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Audit Objective Edit - Acquisition of FA - [Checked out to Preparer, 1A]

b
[ New, Delete @) [ [_] save (@ ose loh savesClose | Q search |8
Man More..
Audit Objective
Process Fixed Assets > 01, Acquisition of EA ©) Prepare itemn
Tite [Acauisiton of EA .
> Prepare item(s)
Reference
Please select items to prepare.
Desaription
isiton ofFA
1. Assets may be misappropriated for personal use or sale
Criical ] =
Rating [3.00-Average {19 Mo AR for each project selected,
19 Aris not approved according to SO
e W19 AR doesnat ito number of e &Next
Objective Schechle sop
Audit Procedures | Risks / Controls | Findings | Review Notes | Condusion | P88 HI® carisn
Prepared By
e ) §  Preparer/Reviewer
a (rone) BRES
Date ®/)
[Cprepare | B e
(0 open, 0 closed)
Reviewed By Status
Fu o Assigned
Comment
Comments wi be saved to the
e
)
Date /)
Sign OfF

L S R S

The system will prompt you as to whetheryou wish to ‘check-out’ your work to the ‘Reviewer’ (i.e. audit manager).
If youdon’twantto checkitout at this point, clickon ‘Cancel’. You can then check it outas and when you are ready.
See below:

Audit Objective Edit - Acquisition of FA - [Checked out to Preparer, IA]

=
e |+ Edit = pelete @) | [] Save @) Close L SaveaiClose | O search B
Mo |Moteue | Review]
Audit Objective
Process Fixed Assets -> 01, Acquisition of EA Sheck ot 2oy =)
Tite [Acquisition of EA Check out item(s) i
b= Please select a user to check tem(s) out to
Desaiption 1 A
sition of FA
1, Assets may be misappropriated for persanal use or sale
1, The AR s autherised in accordance with the S0P g
FIXED ASSETS TEST SCRIPTS Feb 2011 KC 1 3
Criical o cquis
Rating [3.00- Average © =
. ent policy fto rumber of quotes received [
tsSummeryExport_20170518
Objectve Schedule e CAR e sursadin sccoronce e SO°
@ CARis not properly authorise
AuditProcedures | Risks / Controls | Findin dusion | PaR property
Prepared By

Preparer/Reviewer
Histary

o Users
=

Review Notes
(0 open, 0 closed)

Reviewed By Sz
Resource  (none) f‘n A ed
& ?
Date (o)
Comment
Coenments vl be caved 1 the pre Automatically check out Review Notes and Documents
Signed Off By PP | 7 fnked to Audit Procedure Test Results [ creccout|[ cance
a e
)
Sign Off

In the screen below, you will notice the yellow flags indicating a status of ‘ready for review’ and will also notice a
‘lock’ icon which indicates that you have checked-out the item to the Reviewer (the audit manager) and can no
longerbe editedby you, the Preparer. You canview the itembut you cannot edit the item. The buttonson the |.hss.

of the PFO provide various functionality such as a toggle between locked and flag status, as well as showing what
is checked out to me only versus all items in the project
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) Barmiai £RM - Intemal Auit - A 201705 JC1 o
Ele Capture Yew Reports My Favourte Reports MWindow Help
{2 Project Fle Orgoniser sude Obpecive Regater-[#4 201708 1C1] x
Projec e Orominer Z, Refresh_: Erownd Resister T Wisp Tent i Print 7, EpontRegister  Favowrite view L Shom ikt
@R ams
oL Famng
2 At Objectve Tite Refecence cotial | Ratig Presarer PepareDate | Reviewer Ravien
A 75 Acuisibonof A Aveage Preparen )

4 FEAS KT 2 PO relating i the CAR are auhorised i
® CAR is ot propery authaorised

(%)

(5]

[

(e —

s | Eatimated Froject Szes 1B | Type s Onkne. | Offene Lagging dissbisd | 1 Window Open  Preparer, I (4F) = Report inbox (0]

You can also prepare any Word or Excel document using the BarnOwl add-in toolbar (automatically installed for
Office 2010 and above). Complete yourwork as a preparerin Word / Excel and click onthe ‘Prepare’ button.

=1 s 52ab2ac5-2879-4154-91d3-189396bebb7dEngagement letter.docx [Compatibility Mode] - Word ? A - X
T HOME  INSERT  DESIGN  PAGELAYOUT  REFERENCES  MAIINGS — REVEW  VIEW  BARNOWL Jonathan Crisp ~
4 Connected || ] dh Prepare Revie &k sign OFf
o o Resource: (none) Resource: (none)  Resource: (none)
T e Nates Dt (/2) Date: (n/a) Date: (n/a)
Data Review Notes PreparedBy | Reviewed By Signed Off By -
& BT T SRR SRR TRRE BN SN SRS SRS SRS B TNE TR TR =
N Group Internal Audit
N S Holdings Ltd
Randburg.
M Johannesburg
Tel: 011 391 5589
(name of person: Auditee)
| Randburg.
Johannesburg
(Insert Date) 2010
Dear (Insert name of head of division),
RE: - Internal Audit of (insert Name of Review)
The purpose of this letter is to set out the detailed scope of the review, the timing and
= process to be followed, the deliverables and the various responsibilities of the parties.
B Objectives ~

451 WORDS

Alternativelycomplete yourworkinthe Word / Excel document and use the screen below to Prepare the
document (i.e. markitas ready forreview)

O BarnOwl ERM - Internal Audit - FA 201705 JC1 = 2
e T —
") Hle Capture View Reports My FavouriteReports Window Help x
= ) Save &Close
3| Project File Organiser Document Register x
[Manage Documents | yperinked Dosment]|
Project File Organiser
. @ FA 201705 1 Title. Storage: File Size (kb)
a Pre Planning Document Tif Lned off By Signed Off Date | RN Linked Ttem Type
DPZE\ED Enﬂuauement\etfer—[ @ A& [0 Engagement o) (n/a) ojo Task
E cecuton S
| @ Nyandeni > 1C
v
@
= i D
=
Z reparedBy
Resotreall| pore) g Preparcr/Reviewer
® & ! [SLI gttt
Date (n/e)
a D e
(0 open, 0 dosed)
Reviewed By Status
"
oy T E R Ready Forevien
Date (n/e)
Comment
Rl —— ’ Signed OFF By Comments wil be saved to the
R B o preparer reviewer history.
| Prosect File organiser & k)
= Date n/z)
< »
' | @] Barnowl_Evolution_asC S Y}R}RPREFT T 0gging disabled | 1 Window Open| Preparer, 1o (1AP) [=] Report Inbox (0)
E B B g 9 . - :
. : 05720
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4.2.11 Reviewing the Work

The delegate onthe r.h.s now acts as your reviewer (Audit Manager) and loads your project. The yellow flags
indicate that these items are ‘ready for review’.

() BamOwl ERM - Internal Audit - FA 201705 JC1 -~ =] et e

File Capture View Reports My FavouriteReports Window Help

[=| Project File Organiser Audit Objective Register - [FA 201705 J€1] x

Project File Organiser f"‘a Refresh - Expand Register » Wrap Text % Print Eﬁ Export Register ;  Favourite View = Show Filter | @ Close !
=

- FA 201705 1C1

1 4~ B 01. Planning

i 4 [ PrePlaming Audit Objective Title Reference Critical Rating Preparer Prepare Date Reviewer Review Date

L 1D et iz 2 | N N S 2 SN TN [ CTI
= 02. Execution

i % 03. Reporting
< 4~ @@ Myandeni -> IC

4 g Fixed Assets
[ 1A-215 Asset Care - Plant v2

v IEE Fixed Assets
4 43 01 Acquisition of FA
& IrEE Acquisition of FA
01, Assets may be misappropriated for p
U9 KC 1 The AR is authorised in accordy
Y [ FIED ASSETS TEST SCRIPTS Fel
FA Acquisition APOL
& MNa AR for each project selected.
@ AR is not approved accarding to
99 AR does not follow procurement
= [ BarnOw|_AuditProcedureResults¢
4 KC 2. PO's relating to the CAR are a
v L 1P CAR s not properly authorised
4
=]

4] i »

[=| Project File Organiser

< i ’

| @ Bamowl_evolution_asc | v8.2.2 | Executed Time: S6ms | Estimated Project Size: 1MB | Type : Online | Offline Logaing disabled | 1 Window Open| Manager, 1 (idiyerisp], =] Report Inbox (0)
_

C R (2OPM

The reviewer can open the items one by one (double clickon ther.h.s. pane) or go into the audit objective screen

and P&R all items linked to the audit objective in a single step.

Alternatively you can use the ‘Quick Prepare/ Review/ Sign off’ menu option and use the filter to see what is still

required to be prepared, reviewed or signed off.

File Capture | View | Reports My Favourite Reports  Windoy
= . Risks 3
u[:‘j Projec
Controls 3
Project File Or
Action Plans b
rFe
1] 4 Audit Procedure Register
Global AuditProcedure Register
= Project Detail »
o , ns a
& Audit Objective Register
4 Unit AllocationRegister
v Findings ¥ btior
Scorecards 4
*‘I" lor co
Follow-up Register Eredi
Review Notes porsr
%
Document Register exisl
% All Checked Qut Ttems =]
= are
My Checked Out Items ks or
[ o CP
= All Flagged Items
a9 Fbad
F 4 Quick Prepare/Review/Sign Off
Search PFO
& D BarnOwl_IADashboardRepart_20170!
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(") BarOwl ERM - Internal Audit - FA 201705 JC1 =
*y File Capture View Reports My FavouriteReports Window Help X
Lu'fgf Project File Organiser Review Note Register - [FA 201705 1C1] | Flagged Items Register [FA 201705 1C1] x
Project File Organiser 2 Refresh =i wrap Text Print [, Export Register | Favourite View ~ @ Show Filter Flagged items - @ Close !
4. @ FA2017051C1
= 4~ B 01 Planning
4 [ PrePlanning Linked Item Type | Title Locked ToUser | Assigned Resou... | Preparer Prepared Date | Reviewer Reviewed Da
= v [2) Engagement letter - [2017-05-18 12:37) G {KC2.PO's relating to the CAR are authorised i | Manager, A 1A Preparer
= %”2' Execution v Control KC 1. The AR is authorised in accordance vith t.. Manager, 1A Preparer, 1A 1A Preparer 18 May 2017 NiA N/A
P Ve E;ESE:‘TQJC v Risk 01.Assetsmay bemisappropristed forpersonal... Manager, 1A Preparer, IA 1A Preparer 18 May 2017 N/A NfA
4§ Fixed Amsets v Finding No AR for each project selected, I& Manager 14 Preparer 18 Preparer 18 May 2017 Ni& Nfa
[ 14216 Asset Care -Plant v2 v Finding CARis not properly authorised 1A Manager 1A Preparer 1A Preparer 18 May 2017 NjA N/A
v - Fixed Assets v Finding AR does not follow procurement policy ito num.. | IA Manager 1 Preparer 1A Preparer 18 May 2017 NjA NfA
4 g 01 Acquisiton of FA [ Finding AR is not approved according to SOP 1A Manager 1 Preparer 1A Preparer 18 May 2017 NjA N/A
& 4 yl= Acqisition of FA v Review Nate Flease check this amaunt as it looks too low 14 Manager 18 Manager 1 Preparer 18 May 2017 14 Mznager 18 May 2017
4 ¥ 01 Assets may be misappropriatf | Review Note Please attach the latest S0P I4 Manager 14 Manager 1A Preparer 18 May 2017 14 Manager 18 May 2017
4- (@ KC L The AR is authorised inf| Document BarnOwi_AuditProcedureResultsSummaryExport.. TA Manager 1A Preparer 1A Preparer 18 May 2017 N/A NJA
+* E:‘izq’zif;r::i SR U pocument Credit Notes Review_jono comments IA Manager 1A Preparer 1A Preparer 18 May 2017 NjA N/A
) 2@ No AR for each project | ¥ Document Engagement letter - [2017-05-18 12:37] 1A Manager 1 Preparer 1A Preparer 18 May 2017 NjA NjA
2+ @ AR not appraved accor| | ¥ Audit Procedure FA Acquisition APOL 14 Manager 1 Preparer 1 Preparer 18 May 2017 NiA Nfa
[ Please attach the lat Audit Objective Fixed Assets N/A NjA NjA N/A
= @ AR does not follow procu| | o Audit Objective  _ Acquisition of FA IA Manager 1 Preparer 1A Preparer 18 May 2017 NjA NfA
e o[ BamOwl_suditProcedure
[ 4 p{8 KC 2 PO's relating to the CA|
4 [ Credit Notes Review _jon
i e o[ Plesse check this ame
4 i o @) CAR is not properly autht
&
P T — »
Project File Organiser
<[ i, ] b
| @ | Bamowl_Evolution_aBc | v8.22 | Executed Time: 762ms | Estimated Project Size: IMB | Type : Online | Offline Logging disabled | 1 Window Open| Manager, 14 (idiljcrisp =] Report Inbox (0)

- s

4.2.12 Review Notes (the Reviewer)
Review notes (often called coaching notes) can be raised almost anywhere inthe system by the ‘reviewer’; either

directly against findings or audit procedure tests orin any embedded Word or Excel document.

42121 Raising review notes (the Reviewer)

The following shows areview note raised directly against the audit finding.

) BamOwl ERM - Internal Audit - 201705 Jnb Debtors Findings Edit - [Checked out to Manager, 14] - Control Effectiveness - Debtors revie... CAREN) = 2
Ble Contre View Resorts My Fovourkte Repors Windon Help ———— |
Project File Organiser o 3
i Wan | Owner | AuitProcedure Resuls | More... | Review Notes | Acton Pans hew. ot Delse | (] seve @ Cose [ Smveadose |
Project File Organiser v Review Note Detals
Note Number:  Unassigned
4@ 201705 tb Debtors Finding Title A There are existing credit zpplications for the sample tested £
[iE| > 01. Plamning Title: Please incresse the audit sample|
. 02, Execution Priority 3 -
4 @ Johamesburg > Finance .
=) 4~ (@ Debtors review (Credit Applications) Finding Status [Agreed -] e
‘ o 200 -]
@« P 1. Inabiity to race or contact customy (| Fnding Rating |2.00 -Issues
) Debtors review (Credit Appications| ||  Recurring oniginal Finding [§] | A. There are exsting creditapplicatons for the sample tested (L] pore]
Copy of Debers revien
v Debtors Revien ring Coteaon
4L A There are exsting creit o 9 Categery
& [ . There are existing credit || Category [creditReview - Linked Text: for sample tested
[Fu® 8. Customer detais are recorde :
[FU@ D. Creditimits are seton the s || SCatgY [credtReven -]
% 6. Missing documents or information.
> {AGY 03, Non-compliance to CPA.
F - J5G) Unacceptable level of bad debts due to rd | Audit Fnding [impact [ Root Cause [ e par]
B 03, Reporting There are 1o existing credit applications [TTEYTIIERET] a
Resource  [Preparer, 1A N Presarc/
=
=) a W ey
Date n/e)
v
& e e I —
Fu
& — e o
Comments wil be s
. istory.
esource  [frone)
<[ i F°y
Date CB)
= Protect File organiser
Bamowl_Evolution_ABC abled | 2 Windows Open| Manager, 1A (idi\icrisp] [=] Report Inbox (0)

The following screen shows a review note raised directly in an Excel document using the BarnOwl| add-in toolbar.
Eitherway all review notes are written into the BarnOwl database for full audit trail tracking (preparer/ reviewer
history).
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cBB83eT7-5253-4405-abbb-dc52617baclaCredit Notes Review_jono comments.xlsx - Excel

REVIEW

VIEW

BARNOWL

BH S s
FILE HOME ~ INSERT ~ PAGELAYOUT ~ FORMULAS  DATA
< Connected [ D N & Prepare & Review
Onen ;\dd Fm;; Resource: Preparer, IA Resource: (none) Resaurce: (none)

Review Notes

Date: 18/05/2017

Date: (n/a)

Date: (n/a)

T E - &

Jonathan Crisp

Data Review Notes Prepared By Reviewed By Signed Off By

D55 - S || 78538

A B C D 3 F G H 1 J K L M N o

40
41| A. Credit notes are authorized as per the limit of authority metrix.
42 B. Credit request form is completed and authorized by the mandated officials.
43 | C. That the reason for the credit note is stated.
44 D. Credit note is crosss-referenced to the original invoice.
45 E. Store department signs the credit request as evidence of receipt of goods back to the warehouse.
46 F. That there is sufficient supporting documents to validate the credit.
47
48
49 Samples tested:
50
51 Credit note Invoice Date Creditnote |Return for 1A 1B 1Cc 1D 1E 1F
52 number number amount Credit
53 Number
54 Manager, IA:
55| CRNO1 19-02-2013 R 785.36 Yes Yes Yes Yes Yes
56 CRN02 04-02-2013 R 1710.00[ |1 -Please check this Yes Yes Yes Yes Yes
57 CRNO3 27.02.2013 | R3233152| [Amountasitlooks Yes Yes Yes Yes Yes
58 CRNO4 11-03-2013 R1716.62| ~rmo= e Yes Yes Yes Yes Yes
59 CRNO05 11-03-2013 R17563| RTNO5 Yes Yes Yes No Yes Yes
60 CRNOG 02-04-2013 R3179.35| RTNOG Yes Yes Yes Yes Yes Yes
61 CRNO7 08-04-2013 R2326.90| RTNO7 Yes Yes Yes Yes Yes Yes

At any stage you can see all review notes by selecting the menu option:

) BamOuwl ERM - Internal Audit - FA 201705 JC1

*) Ele Capture

= | Risks
| Project Fi
Controls
Project File Organ
———1  actionPlans
@ F
= 1 Audit Procedure Register
ey Global AuditProcedure Register
=) Project Detail
P Audit Objective Register
Resource Management Register
Unit AllocationRegister
Findings
L
Scorecards
Follov-upRegister
+ Review Notes
& Document Register
Al Checked Out Items
=
= My Checked Qut Ttems
All lagged Items
4 90
Quick Prepare/Review/Sign OFf
4 Search PFO
e 4
= 4 JB@ Planned
fU® Planne
2 03. Reporting
« i v
lj=| Project File organiser

View |Reports_My Favourite Reports_Window Help

Review Note Register - [FA 201705 IC1]

* Refresh - Expand Register 7 Wrap Text L print [, Bxport Register . ; Favourite iew ~ ) Show Filter | € close ki

Ref  |Title Detail
)

Response

heck this amount s it ooks toe low
Please attach the latest SOP

Corrected this amount
Yes Thave done this

~
o2

Linked To
Docwment
Finding

D

In the screen above you will see two reviewnotes. Ref 1islinked toa documentand Ref 2 islinked directlytoa
finding. By clicking on the link the system willtake you the relevant reviewnote anditem (in this case the relevant
documentandfindingtab respectively). Whenyou as the reviewer raise areview note, the systemresets the flag

' | @ | Bamowl_evolution_asc

.H ® o5 | x3 w§7

to ‘assigned’ (red)and allows you to checkit out back to the preparer.

The audit objective ‘Review’ tab below makesiteasy to step through allitemstoreview.
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‘Audit Objective Edit - Acquisition of FA - [Checked out to Manager, IA]

3 New.. = | 5 Edit =

Delzte @) | save @ Close L saveaciose | & search ]

Man_| More,..| Revien |

2 Refresh &L print | | Export | ] Save Layout

4.2.12.2

[T} Reset Layout | &) Increase Row Height 555 Decrease Row Height

Risk Title ARD ARL ARR | Audit Control Adequacy | Reason + || Main | Owner | Audit Procedure Results | More... | Action Plans | Detail |
&) v [ 01 Assets may be misa 0.0 0.0 00 (none) Finding
Control Title Audit Control Adequacy Audit Control Effe Finding Tile AR is not approved according th SO
S8 v 1 ke e s s hores i ccordence ot S
Priority [righ -
Audit Procedure Title Reference Audit Procedure Categary
w U FA Acquisition APOL Fixed Assets Finding Status |Agreed -]
Finding Title Priority Category suba Finding Rating [3.00 - Serious -
w U AR does notfollow procurement policy ito ... High Fixed Assets FaAc| || Recurring 5]
w [0 AR5 not approved according ta SOP High Fixed Assets FAAC
w10 No AR for each project selected High Fixed Assets FAAc e ——
Document Title RN
- Category [Fined Assets -
@ U o Bamowl AuditPr vEXport 201705... 0/0
@ (U o FXED ASSETS TEST SCRIPTS Feb 2011 KC1 0/0 Sub-Category [Fa Acauisition -]
Control Title Audit Control Adequacy Audit Control Effe
I v U KCZ.PO's relating to the CAR are authorise. Partially Effective
Finding Ttle Priority Category suba
w U caris notproperly authorised High Fixed Assets FAAC
L T — r
Ref Title Allocated To Allocated By Closed
wio2 Please attach the latest S0P Preparer, 1A Manager, IA =]
Prepared By Reviewed By Signed Off By
a Resource  Preparer, A A Feoe Resource
Date 18/05/2017 Date Date

Responding to review notes (the Preparer)

You as the Preparer can now respondto the review note, correctand ‘Prepare’ the item again.

) BamOwl ERM - Internal Audit - FA 201705 JC1

= | G S|
) Elle Capture View Reports My FavouriteReports Window Help x
= Project File Organiser Document Register - [FA 201705 3C1] -

Project File Organiser

2 Refresh 7 Wirap Text

rint ort Register -avourite View Show Filter Close
int [ Bport Regster . Favurtieien = show iter | @) cose &

4 @ Fammsic
i 4 @ Nyandeni -> 3
a- ) Foced assets Document Title Preparer PrepareDate | Reviewer ReviewDate | Signed Off By
4 G OL Acquisiton of FA @ - U Creditiotes Review foncomments  Preparer, T4 1My 2017 (nfa) /) (/)
= 4+ @3 Acquition of FA
4 B3 01. Assets may be misappropristed for personal use or sale
« 4 (@ KC 1. The ARis authorised in accordance with the SOP
4@ AR s not approved according to SOP
~ o[ Plesse attach the Iatest SOF
. KC 2. PO's relating to the AR are authorised in accordance
4 ' reatng to th fthorised in accorc
- A% credit Notes Revien_jono comments
& [ Please check this amount as it looks too low
=
=
=]
gal i v

) Project File Organiser

<[

i

Signed O D
(nja)

>

| | @ | Bamowl_valution_asc

| v8:2:2 | Executed Time: 3ms | Estimated Project Size: 1MB | Type : Online | OffiineLogging disabled | 3 Windows Open| Preparer, 14 (4P} [=] Report Inbox (3)

4.2.12.3

Sign off / Close the review notes (the Reviewer)

The reviewer would then check your work again and sign off / close the review note:

Page 22



BarnOwl Audit Process 201705

) BamOwl ERM - Internal Audit - FA 201705 JC1 = x
") Hle Capture View Reports My FavouriteReports Window Help x
| Project File Organiser Task Register - [FA 2 x
T 23 Refresh [+ Bpand Register 2 Wrap Text L Print [, Export Register Favourite View ~ =} Show Filter | () Close &
4@ A5 L
= 0L Plaming
4 02. Exeaution Ref  Title Detal Response Linked To
4 (@9 Nyandeni -> JC © M1 Please checkthis amount as it looks too low Corrected this amount Document
= 4 4 Med Asscts G M2 Please attach the latest SOP Ves Ihave done this Finding
92 1a-216 Asset Care - Pl
« USF Fixed Assets Review Note Edit [Locked] (5] |
4§ 01. Acquistion of FA
- fW3L Acquisition of FA (< Newa | Edit 5 Delete ][ | Save @ Close - Save &iClose B
4 oGy 01, nssets may Review Note Detals
) ! W%JE—E ‘HI';;' Note Number: 1
A A Title: Please check this amount as tlooks oo low
B noar
& P Arisn Review Note:
Pl
& 4 |
o
P - Response:  Comected s amaunt
=
2 27|
9 ool
v 4 [fBg9 ke 2, PO's
B[y credit Linked Text; R 73536
Pl
a FUe CARs
4 [FUgY ssetsbeng d
& 4 8@ Plarned mg
Fue planne,
>+ [ 03, Reporting Prepared By
& Foeowe Foawn N frparerReviener ]
Date 18 May 2017
R —— 0
[ Proiect File Organiser
Uy ProtectFie0ra Reviened By Stais
ERr—— § R Mag A A Ssnedon -
- Date 18 May 2017
| @ | Bamow_Evelution_aBC L Qpen| Manager, A (idierisp| |=| Report nbax (g)

) AR~ TP
4.2.13 Management Comments (from the auditee / management)

One of the most challenging tasks for any auditor is to get management (the auditee) to complete management
commentson his/ her findingsinatimely fashion. BarnOwl greatly assists with this task by allowing the auditor to
automatically send out an email to the relevant auditees with their findings attached and to keep reminding the
auditee that he has outstanding management comments. The auditee can complete his / her management
comments and send them back to the auditorto be ‘imported’ backinto the project to automatically complete the
‘management comments’ tab in the relevant finding. Alternatively, BarnOwl can generate a draft audit report for
the auditee to review and send back to the auditor with management comments, however the auditor will then
have to manually capture these management comments into the system.

The ‘Project detail’ screen >Finding Fields tab enables you to set which finding fields are exported to
management and which fields are imported from management:

BamOwi ERM - Internal Audit - FA 201 = =
o) Broject Detail Edit ‘ =5
Ele Copture View Reports mrm] -
= o Newew = | - Edit 0 Delete @) [ [ ] Save € Close Ly save sclose &
[ Project File Organiser | — — x
—e Proectinfo | Project Documents | isstons | Fding Felds | Folow-up Feds | AudtStep Fieds | Permisions | Resoures Alecaten | More...
Finding Fields
4@ FA 20105 01
o 4 [ oL faming Title Is Visible Export Import
. Pre Planning Standard &] PrepareDate | Reviewer
Engagemen AuditFinding a 18 May 2017 Manager, 1A
=) Impact &
e Root Cause &
Recommen dation &
Management Comment
V| Field7 [] =] []
Field 8 & i8] &
& Fieldg [ ] | ]
Field 10 @] [&] &}
= &
il
> PRy
PR
A |
&
< B
| Project File Organiser
D

Jager, 14 (idijerisp] (=] Report Inbox (0)

Y RS

1

Show all findings, tick which findings to exportand click the ‘Send Mail’ button:
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) BarnOwl ERM - Internal Audit - FA 201705 JC1

Y Ele Copture | View |Reports My Favourite Reports Window Help x
Project Fi s U ‘Audit Objective Register - [FA 201705 1C1] ) Finding Register [FA 201705 1C1] x
Controls » =
Project File Organi 25 Refresh [+ Expand Register =i Wrap Text = print [, Export Register | Favourite View ~ =2\ Show Filter |- Send Mail | () Close |
———| | Actionlans »
J@F
= 4 Audit Procedure Register
4| Global AuditProcedure Register Finding Title Priority Categary Subcategery | Status Preparer PrepareDate | R
A 1k 4[] v [A ARdoes notfollow procurement policy itonu..  High Fixed Assets FAAcquisition  Agreed Preparer, 1A 18 May 2017 [0
— Froject Detail (4[] + @ ARis not approved according to S0P High Fixed Assets FAAcquisiton  Agreed Preparer, 14 18 May 2017 M
P " Audit Objective Register # [[] v M8 cARisnotproperly authorised High Fixed Assets FAAcquisition  Not discussed Preparer, 1o 18 May 2017 M
4| Unithllocationtegister ) [[] v [ No AR for each project selected. High FiedAssets  FAAcquision  Agreed Preparer, 1A 1BMay2017 M
v Findings > FindingRegister |
F Scorecards »
Follov-up Register opriated for per
AT ised in accordan
P BT SCRIPTS Feb
Document Register .
& All Checked Out Ttems piect selected,
ft according to 5
My Checked Out Ttems fthe latest S0P
= o
2l All Flagged items
Quick PreparefReview/Sign OfF the CAR are autf
i jano commen|
E2G fris amount as it
A T CAR s not properly authorised
(=4
« i v
<« i »

| v&.22 | Bxecuted Time: 73ms | Estimated Project Size: 1M8 | Type : Online | OfflineLogaing disabled | 4 Windows Open| Manager, Ia (idiyerisp] [=] Report Inbox ()

Findings are emailed directlyto management as an attachmentand/ or can be opened directly by you to viewthem
in Excel.

() BarOwl ERM - Internal Audit - FA 201705 JC1 = =

Eile Capture View Reports My FavouriteReports Window Help

[ Project File Organiser Audit Objective Register - [F Finding Register [FA 201705 1C1] x
£Z; Refresh v Expand Register i Wrap Text 2 Print 27, Export Register . Favourite View ~ = ShowiFilter |, Send Mail Close
Project File Qrganiser e = ) i
4@ FADITS ICL
| o o
a %Pre Planning Finding Title Priority Category Subcategory Status. Preparer Prepare Date R
Engagement letter - [2017-05-15 12:37] v I ARdoes notollow procurement policy ito nu...  High Fixed Assets FAAcquisition  Agreed Preparer, TA WMay 2017 M
L % 02 Exeaion v [ R s not approved according to S0P High hedfssets  FAAcquisiton  Agresd Preparern, B BMay207 M
= L@ ‘Enjz:"ggjc « I8 carisnotproperly authorised High Fixed Assets FAAcquisition  Notdiscussed  Preparer, A 18 May 2017 [
4 No AR foreach project selected. High FiedAssets  FAAcquisition  Agreed Preparer, T4 wHay207 M
4 i Fired Assets vl
U2 1A-216 Asset Care - Plant v2
v U5 Ficed Assets
4. () 01 Acqustton of FA
& 4L acquisition ofFA
Pl 01. Assets may be misappropriated for per
KC 1. The AR is authorised in accordan
Py N?“D XD ASSrS 1o sCRIva et || O BamOwi Finding Email - FA 201705 JC1 ]
FA Acquisiion APO1 - -
r {8 No AR fr each project selected, Mail Findings
4@ AR isnot approved according to 5¢
Plosee attoch the latest 0P Mall findings to owners as an M5 Bxcel document attachment,
S UG AR does
= U] BarmOul_AudiProcedureResultsSu Mai Findings to Onners
. 209 KC 2. PO’ relating to the CAR are aut
4 PO Credit Notes Review Jono commen Are you sure you wishto emal selected findings to their owners?
Please check ths amount as it |
a {0 CaR is not property authorised
Use Default From Address [¥] Open Directly (e.g.bypass email)
& From:
oK Cancel
« i »
« i »

| ¥8.22 | Executed Time: 73ms | Estimated Project Size: 1MB | Type : Online | OfflineLogging disabled | +Windaws Gpen|, Manager, 1 (idierisp] [=| Report Inbox(0)

The auditee (management) completes his / her management commentsand emails them back to you, where you
are able to import them automatically back into the project as per the screen/s below:

() BamOwl ERM - Internal Audit - FA 201705 JC1

Capture View Reports Favourite Reports  Window  Help
Breferences Audit Objective Register - [FA 201705 1¢1] | Finding Register [FA 201705 JC1] x
FavourteReports =
2 By Refresh |+ Bxpand Register i Wiap Tett & rint |, Export Register ¢ Favourte View - £, Show Fiter . Send Mail | & close |
Version. —
@ Unload Project
———fning Finding Title Priority Category Subcategory Status Preparer Prepare Date R
Eroilie= Bagement letter - [2017-05-18 12:37] 1) 7] v [ ARdoesnotfollow procurement policyitonu...  High Fixed Assets FAAcquisition  Agreed Preparer, Iu 18 May 2017 )
Import Execution Data fon () [V] v M AR isnot approved according to S0P High Fixed Assets FAAcquisition  Agreed Preparer, A 18 May 2017 [
Import Finding Data e ¥ » M carisnotproperly authorised High Fiedassets  FAAcquisiton  Notdiswssed  Preparer T wHyr M
ssets = » M8 No AR foreach project selected. High Fixed Assets F& Acquisition Agreed Preparer, 1A 18 May 2017 M|
Import Project Plan
———————— (216 Asset Care -Plant v2
Bt fed assets
— T O, Acquistion of FA
& a3 Acqusition of Fa
4 By 01, Assets may be misappropriated for per
4B Kc 1. The AR authorised in accordan)
Y [®[2) FIXED ASSETS TEST SCRIPTS Feb |
FA Acquisition APD1
1 B Na AR for each project selected,
- AR s not approved according to 5
o Please attach the latest SOP
= B AR does not fllow pracurement pel
[ Bamon_AuditProcedureResuitssul
4 {49 KC 2. PO's relatng to the CAR are au]
v 4B CreditNotes Review joo commen|
Please check this amount as it ||
A UG CARis not properly authorised
&
« i '
Project File Organiser
« i '

| v8.2.2 | Executed Time: 73ms | Estimated Project Size: M5 | Typ.

nline | Offline Logging disabled | 4Windows Open| Manager, 1A (idiljerisp| |=| Report Inbox (1)
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) BamOwl ERM - Internal Audit - FA 201705 JCL

roject File Organiser

P

udit Objective Register - [FA 201705 1C1] ) Finding Register [FA 201705 1C1]

Froject File Organiser

1@ [Bamowi_Evolution 480

) BamQwl ERM - Internal Audit - FA 201705 JCL

Project File Organiser

4@ FAZITOS X1 that column
4. [ ot. Planning
. Pre Planming Finding Title Priority Category subcategory | Status Preparer PrepareDate R
Engagement ltier - [2047-05-18 12:37] 17 y [ ARdoesnotfollow procurement policy to nu... _ High Firedassets  FAAcquisiton  Agreed Freparer, Ta BNy M
% 02 Execution 31 [¥] » [ AR is not approved according to SO High Fixed Assets FaAcquisiton  Agreed Preparer, TA 18 May 2017 ()
i@ :;::::‘T%c (21 [¥] y [ CaARisnotproperly authorised High Fixed Assets FAAcquisiion  Notdiscussed  Preparer, o 18May 2017 M
4 ) Fxed e 1 [7] v [ No AR Foreach project selected. High FiedAssets  FAAcquision  Agreed Preparer, IA 1BMay2017 M
H[0) 1A-216 Asset Care -Plant v2
- Fixed Assets () BamOwi Finding Data Import - FA 201705 JC1
4 01, Acqusiton of FA
43 acquisiton of FA Finding Data Import
ﬁmﬁm Assets may be misappropriated for per,
KC 1. The ARis authorised n accordan) Import data from Excel in a predefined format.
i FIXED ASSETS TEST SCRIPTS Feb
H FA Acquisiton APO1 Import Findings
% o AR for cach project selected,
2 G AR s not approved according to 5 Bxcel File Path  C:\Users\jaisp\Desktop\Manager comments.xml
[ Please attach the latest SOP
| /9 AR does not follow
Rg BarmOn|_AuditProcedureResultsSu
4 W'ﬁlm 2.PO's relating to the CAR are aut o o )
4 CreditNotes Review_jono commen
Please check ths amount as it = =y
[Fu6» Caris not propery authorised 9 Quey -
Are you sure you wish to continue?
« i D
Project File organiser
D

Findings Edit - [Checked out to Manager, IA] - Control Effectiveness - KC 2. PO's rel

s

()

Main | Quner | More... | Review Notes | Action Plans.

Project File Organiser

4@ FA 21705 C1
4 [ oL Plamning
p Pre Planring

4 @ Foed Assets

AP‘U%
o

[ engagement letter - [2017-05-18 12:37]

U0 1a-216 Asset Care -Plant v2
Ui Fixed Assets

EO AR does not folow procuremen|

Finding

Finding Title  CARIs not properly authorised

Priority [fign

Finding Status |

Finding Rating 3.0 -Serious

Recurring 5]

4 8% 4R is not approved according | | ill arrange a training session

Please attach the latest 5] |

[ BarnOwi_2
KC 2. PO's relating to the CAR are] |
Credit Notes Review_jono com |
Please check this amounta |

9 CAR is not properly authorised

Project File Organiser

1@ | BamOvi_EvolutionABC

T
- 'ﬁlvl‘ Acquisition of FA e EHETTy
P acqustion of FA Category [Fed s 7
4 [0 1. Acsets may
Pl KC 1. The AR s authorised in acco| | S4b-Category [Fa Acquisition -]
FIXED ASSETS TEST SCRIPTS ]|
FA Acquisition APO1
99 Mo AR for each project sel standard | Audit Finding [ impact | Root Cause | Management Comment | p&R|

bregory | status Freparer PrepareDate | R
quisiton _ Agreed Freparer, 4 loMay2017 M
uisition Agreed Preparer, 1A Bvay 2017 M
qusiton  Notdiscussed  Preparer, A 18May2017 M
quisiton  Agreed breparer 4 LMy M

b

bled | 4Windows Open| Manager, IA (idiljcrisp] |=| Report Inbox (0)
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4.2.14 Raise Action Plans against Findings

Once all management comments have been received, the findings can be discussed in more detail and agreed (or
disagreedin some cases) with managementin aclose-out meeting between the Audit managerand the auditee.
The audit managerraisesa ‘living’ action plan with due dates and responsible owner/s (auditee) and sign s off the
finding. Rightclickinthe “Action Plans’ tab to raise a finding.

) BamOwl ERM - Internal Audiit - FA 201705 JC1

Findings Edit [Locked] - Control KC 1. The AR is authorised in accorda., (1=l 3 e = |

File Capture Wiew Reports My Favourite Reports Wiindow Hel -
Fle. Copturs iew Reports et = slev T G ES ) Deete ()] W) Model || save € Cose - save &Close |

E G x
) Project File Organiser M (30T owner [ Auaterocsture Resits o | Reviwnoes] Acton P |
Project File Organiser - 5 Show Filter i Send Mail
4 @ramimsic
= % 01. Planning Action Plan Title Start Date End Date Percentage Complete | Actiol
02.Execuion ) ARisnctapproved according . 18 May 2017 30 May 2017 25.00 starte Subeategory Status Preparer Prepare
- @ Nyandeni > JC FAAcquisition  Agreed Preparer, 1o 18 May 20
& 4 @ FredAssets
1A-216 Asset Care -Plant v2
« - Fixed Assets
4. {3 01, Acquisition of FA
- & Acquisition of FA
4. G 0L Assets may be missppropriated
4 {8 KC 1. The AR is authorised in af
& ) FIXED ASSETS TEST SCRIF]
FA Acquisition APD1
@ No AR for each project sel
a s not approved accordi || ¢ 2

e[»

standard | audit Finding | Impact | Root Cause

Wenegement connert | P

[2) Fincing Detail

AR to be approved according to SOP.

4. @ AR does ot folow procure]
[E] AR does not follow prot

() BarmOwi_AuditProcedureRe

4+ (9 KC 2.FOs relsting to the CAR|

4+ [ Credithotes Review Joro

[ Flease check this amouf

@ CaR s not properiy author|

4 Assets being damaged
4+ (9 Plamed mantenance on assetd

@ Planned maintenance not i ]

B2 B 45

i

4 B 03.Reporting
t [S] Final Audit Report

=] Proect File organiser

0

1! | @] Barnowil_Evolution ABC -

- 7 ¥ 0

CJ ded | 0 Windows Open| Manager, IA idiljcrisp| = Report Inbox (1)

The action plantitle defaults to the finding title and the owner defaults to the auditee (i.e. the finding owner). These
can be changed as required.

) BarOwl ERM - Intemal Audit - FA 201705 JC1 = By
Ble opure View Reports My FavourteReports Window Help | Action Plan Edit [Locked) - AR is ot approved according to SO =50 [
=] Project File Organiser it~ 0 pelete | i History - saveaclose x
Project File Organiser Van - 5 showFiter
© @ rAmmsc Acton Pian Information
= > 01 Plaring Tite
4 02, Exeaution i I Action Plan typetitle | Start Date End Date
4. @ Nyandeni-> IC Sterenes B foved according.. ARisnot approved... 18 May 2017 30 May 2013
) 4 ) Fixed Assets -
14-216 Asset Care -Plant vz
L Fixed Assets Bz
4§ 01 Acquiition of FA
4+ 3 Acquisition of FA
- @oL a -
4 (@ KC 1 The AR is autharised ing il
@ ) FeD AsseTs Test scrl
FA Acquisition AP0 1 Status
started
S o forexnrocd| |
N 4 @ aRis ot approved accord)| | Percentage Complete |25
& Please attach the late]
hd i [3) Finding Detail Due Date 0 May 2017
4. @ AR does not folow procu|
=) R does not folow prd)|  Progress notes -
| Auditprocedured =
[ 4 (@ KC2.POs relating to the CAY =
4 [ creditiiotes Review el | gt
~ [ Please check this ama " o
A @ CAR s not properly authol)|  Originator Name Manager, IA
4+ (@) Assets being damaged
=) e e aseel | | s [ Escalation
@ Plarned maintenance not || | Owners
- B IDEE Reporting Action Plan Owner Title QumerType
[ final Aucit Manager, 1A None
<
[ Prosect File Organiser
V
mOwl_Evolution_ABC [ve23] fime: ol Vpe : Online | OFfline Logging disabled | 0 Windows Open| Manager, I (idi\erisp] [=] Report Inbox (1)
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The auditee (management) can view and update his / her action pans at all times via BarnOwl ‘portal / intranet’
and complete the progress(including attaching evidence, viewing a progress audit trail). The system also sends out
automatic email notifications, reminders and escalation (if selected) to the auditee’s manager if an action plan is

about to become overdue. Action plan progress can be tracked at all stages driving ownership and accountability
to execute on management comments.

— — -

|5 )
- —_— -

a@@mp JNlocalhost/\oting/ActionPlan/ActionPlanLandin O ~ || @ Bamowl Web Interface | “‘ A _ oy

X Google | $9 Search - \ gasm\ More >

& Jono Crisp - % -

) BARNOWL @

A 18
n SN
T ——

c[x|2]v]o[=]v][a]

[Drag 2 columa header and s i hee 10 graup by that column

Action Plan Register

View
View = By D 0May 2T
Yiew % 2March 2017 20 Aprl 217
Yiew o O6March 2017 31 March 2017
View PSSl Moe.  Dowments  Orgnator  Owners Escalation = OBMarch 2017 30 March 2017 None
2 Fincings Tite | AR not approved according 10 SOP £ 08 March 2017 30 March 2017 Responibis
FAZITE T
e O8Marh 2017 30 March 2017 Nene
2 o BN 23 March 2007
vew ! Excaption OEMarch 2017 23 March 2017

[f

L] O February 2017 22 March 2017

ou;AM |
19/05/2017
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5. Reporting

A key differentiator is the flexibility of BarnOwl’s reporting including powerful integrated Word reports which
provide draftand final auditreports to meet yourexactrequirements. Atthe end of an audit or duringan audit, a
final or draft audit report can be generated automatically in Word by the system at the click of a button.

BarnOwl provides standard reports as well as highly customised audit reports and dashboard reporting for EXCO
and the Board of Directors. Final audit reports, audit committee reports, EXCO and Board of Directoraudit reports
can be generated from the system (in MS Word) at the click of a button. BarnOwl provides:

e Interactive dashboards showing aggregated auditinformation (findings, audit project rating, audit project
status, timesheets) displayed as line charts, bar charts, pie charts, etc. with full drill down capability.
Dashboard charts can be exported to Word.

e A “mail merge” Word report builderwhereby database fields / snippets can be embedded in standard Word
reports. This enables final audit reports and audit committee reports to be generated for the audit
committee, EXCO and the Board of Directors.

e Auditactivity reports showingthe status and progress of audit projects, resource planning, timesheets
(planned hours versus actual hours), expense tracking etc.

e Analysisof findings, root cause analysis, follow-up action plans, audit scorecards etc.

e Combined assurance reporting showing 15tline, 2" line and 3™ line of defence ratings of risks and controls.

e Avreportbuilderwizard whereby the relevant database tables and fields can be selected and saved as a highly
customised auditreport/ extract. The report outputis into Excel.

5.1 Final Audit Reports (in an audit project)

Custom Word reports can be designed in system console:

(") BarnOwl ERM - Internal Audit - FA 201705 JC1 = |

Elle Capture View Reports My Favourite Reports | Window Help

[=| Project File Organise Bxecution 4 Audit Objective Register - [FA 201705 C1] =

FinalReports ¥ -
B —— ° 5| Final AuditReport resh 4 Expand Register i Wrap Text & Print |2, Export Register 1+ Favourite View = Show Filter | () Close &

4.9 FA 201705 1C1
= 4~ [3 01 Planning
- %Pre Planning Audit Objective Title Reference Critical Rating Preparer Prepare Date Reviewsr Review Date
) 1 Engagement letter - [2017-05-18 12:37] 2 v [ Acquisitionof FA [=] Average Preparer, IA 18 May 2017 Manager, [A 18 May 2017
= = 02, Execution
= % 03, Reporting
4+ g Nyandeni -> JC
4 g Fixed Assets
| 1A-216 Asset Care - Plant v2
-0 Fixed Assets
4 g 01 Acquisition of FA
4 A5 Acquisition of FA
4 B9 01, Assets may be misappropriated for per
4-[B(® KC 1. The AR is authorised in accordan
i 1) FIXED ASSETS TEST SCRIPTS Feb |
: M= Fa Acquisition APD1L
No AR for each project selected,
4@ AR is not approved according to 5¢
{ 1[uE} Please attach the latest SOP
H [E] AR is not approved according t|
: [P 2R does not follow procurement pe
i i3 BarnOwl_AuditProcedureResuitsSu
- KC 2. PO's relating to the CAR are aut
a2 Credit Notes Review_jono commen,
Please check this amount as it |
+-GP CAR is not properly authorised
(& UGy Assets being damaged
[S] Final Audit Report

%

€% [w[[%

[}

b

. I b

7| Project File Organiser

< T D

Report Ready

' | @ | Bamowi_Evolution_aBC | v8.2.2 | Executed Time: 20ms | Estimated Project Size: 1MB | Type : Online | Offline Logging disebled | 0 Windows Open| Mana

£ @_I | | o ] rﬁ B

Page 28



BarnOwl Audit Process 201705
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The genericfinal audit report shows managementversus audit rating of the risks, summary of findings and ratings
(priority) and the detailed findings per priority.
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The generic ‘audit review’ report shows findings in tabular format:
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The flexible IA dashboard report needs be run outside of a project; select the relevant project, save the Excel
extractand thenre-attachit inthe project:
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5.2

) BarnOwl ERM - Internal Audit - No project loaded
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Double click on a finding to view the detail.

Findings grouped by root cause:

() BamOw ERM - Intemal Audit - No project loaded
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5.4 BarnOwl Business Intelligence Module (optional)

Tableau Reader - Findings Dashboard e ool D )
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controls.
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Group Ltd Division 2 Cash (AR - Extensive)
Division 3 Cash (AR)
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6. Audit Finalisation

6.1 Audit Satisfaction Questionnaires

Audit satisfaction questionnaire can be setup in BarnOwl and send out automatically to the auditees
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6.2 Closing an Audit Project

Setthe projectto complete and/ or closed. Once closed, aprojectis locked and can be aligned back to risk
management.

BarnOwl ERM - Internal Audit - FA 20
) Project Detzil Edit [
{5 Project File Orgoni s it e @) e @ cuianencen T
e Project Info. | project Documents [ Miestones | Finding Fields [ Fallow-up Fields | Audit Step Fields | Permissions | Resource Allocatien [ More....|
@ ramios et project Information
3 01. Planring Audit Project Name FA 201705 1C1 Project Status (closed <)
b 02, Executon eviewDate | Signed OFFBy | Sig
3 03. Reporting Project flan (None) : WA Percentage Complete [100 = -
Project Type Risk Based IA -simple Project Rating 4.00-Poor - I
|
Linked Regulatory Requirement (none)
Create Follovi-up Project
Previous Project  (ione) ™|
@ Project Dates Period of Review
Start Date 1 My 2017 O sortbate B Mey 2017 [E)d
. End Date 19 May 2017 [E0d End Date 1B May 2017 [E)d
Units induded in the project
Unit Title Reference Unit Type
== Root\Nyandeni\IC Strategic
@ Processes induded n the project
Process Title
Fixed Assets
01, Acquisition of FA
) ProsectFie organiser | | Protect Compience Informaton
Overall Audit Procedure % Compliance:  55.56%
D

ger, IA (idilicrisp] [=] Report Inbex (0)
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6.3 Audit Alignment

This action is normally performed by management (auditee) together with audit. Perform audit alignment for
‘closed’ audit projects from Process tree > Capture > Audit Alignment. Ensure that you are on the process root:

Risk Management Audit Alignment

_a—

L New...| 22 Edit Delete | § Export Register || Show All Projects || Save: @gnse [, Save & Close !
Project Title Project Type Start Date End Date Project Status | Project Rating -
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&[] Johannesburg Incoming Cheques 20131112 RiskBased I4-, 12 Nov 2013 20 Nov 2013 Closed (none)
2} [[] FAJhb 201401 RiskBased IA- 16 Jan 2014 243an 2014 Closed Average
). [[] France HR Audit June 2011 RiskBased IA- 213l 2011 25 Jul 2011 Closed Average
=) [[] A HR Audit June 2010 RiskBased IA- 213un 2010 25 3un 2010 Closed Average
) [C] A HR Audit June 2011 RiskBased I4- 01Jun 2011 30Jul 2011 Closed
(=1 FA 201705 1C1 {RiskBased 1A 18 May 2017 19 May 2017 {Closed {Poor
Parent Unit Unit Title Reference
(=} Nyandeni ic
Process Title Reference c | R | ca| fr | R FA | act | AR | Aca | AFI | AFR | AFA | Accept
= @ 0L Acquisition of FA 000 000 000 000 000 000 0.00 000 000 0.00 0.00 000 []
Risk Title Reference Rl | RL | RR | ControlAdequacy ARI | ARL | ARR | AuditControl Adequ... | Accept
=) [l @9 01.Assets may be misappropriated for personaluse or s 4.0 10 [ (nore) 40 © 3.0 - 120 (none) [&]
Control Title Reference Control Adequacy | Audit Control Adequacy | Control Effectiveness | Audit Control Effecti... | Accept
)[R @ KC1.The AR s authorised in accordance with the SOP B =
Document Title Accept
o @9 BamOwl_AuditProcedureResults SummaryExport [=]
@ FDXED ASSETS TEST SCRIPTS Feb 2011 KC1 B
Audit Procedure Title Reference Audit Procedure Category Audit Procedure Subcategory Sample Size (14) | Sample Size (RM) | Accept
@ FA Acquisition APD1 Fixed Assets FA Acquisition [] 0
Control Title Reference Control Adequacy | Audit Control Adequacy | Control Effectiveness | Audit Control Effecti... | Accept
=) @ KC2.PO's relating to the CAR are autharised in acc N N - ffective Partially Effective [=]
Document Title Accept
o @ CreditNotes Review_jono comments (=]
Risk Title Reference RI | RL | RR | ControlAdequacy ARI | ARL | ARR | AuditControl Adequ... | Accept
=) &b @9 Assets being damaged 0.0 0.0 0.0 :(none) 3.0 © 40 120 (none) [}
Control Title Reference Control Adequacy | Audit Control Adequacy | Control Effectiveness | Audit Control Effecti... | Accept
o @ Planned maintenance on assets (none) (none) I R
Process Title Reference cr | | ca| Fr | PR Fa | act| acr | aca | aFr | AFR | AFA | Accept
@ Fixed Assets 000 000 000 000 000 000 000 000 000 000 000 000 [ -

The riskand control registers (inrisk management) are updated with audit’sratings if management click to ‘accept’

audit’s ratings. An audit trail of rating changes are maintained at all times.

Risk Management Audit Alignment = P
< New.. . Edit o Delete | 5], BgortRegister | ] Show All Projects [ | Save G3) Close L Save & Close
Project Title o @ query ol o=l S ) Project Rating -
) [] Johannesburg Incoming Cheques 20131112 (none)
& [ Fadnb 201401 The ratings selected will overiite existing Risk Management ratings. sy
3 ] France HR Audit Juns 301 \’c‘:::n:mne\::ms captured inntemal Audit will be incorporated into Risk | [la,. 0.
0[] SAHR Audit June 2010 Aroyon sure you wish o continue? Average

) [[] SAHR Audit June 2011

FA 201705 3C1
Parent Uit Unit Title q
= Nyandeni iy
O @ 0L Acquisition of FA 0 TR
Risk Title Reference RL | RL | RR |ControlAdequacy | ARI | ARL | ARR | AuditControl Adequ.. | Accept
=) A @ 01.Assets may be misappropriated for persanaluseors. 40 10 [ (vore) 40 30 120 (none)
Control Title Reference Control Adequacy | Audit Control Adequacy | Control Effectiveness | AuditControl Effecti...| Accept
[ @ KC1.The AR s authorised in accordance with the SOP
Document Title Accapt
o @9 BarnOwl_AuditProcedureResultsSummaryExport_. [
@) FDXED ASSETS TEST SCRIPTS Feb 2011 KC1
Audit Procedure Title Reference Audt Procedure Category Audit Procedure Subategory Sample Size (18) | sample Size (RM) | Accept
@ FAAcquisition AP0 Fixed Assets FAACquisition 0 [
Control Tide Reference Control Adequacy | Audit Control Adequacy | Control Effectiveness | AuditControl Effect... | Accept
CI @ KC2.P0s relating to the CAR are authorised in acc. Partally Effective Partially Effective
Document Title Accept
b @ CreditNotes Review_jona camments
Risk Ttle Reference RL | RL | AR |comroladequacy | ARI | ARL | aRR | Audit Cantrol Adequ.. | Accet
= s @ Assets being damaged 00 00 - 00 (none) 3.0 40 120 (none)
Control Title Reference Control Adequacy | Audit Control Adequacy | Control Effectiveness | AuditControl Effecti. | Accept
b @ Planncd maintenance on assets (none) (none)
Process Title Reference a | || a | m| e[ aa]ar|acal a| am| am |Acet
@ Fredassets 000 000 000 000 000 000 000 000 000 000 000 000 [
Project Title Project Type Start Date End Date Project Status | project Rating

5) [F] France HR Audit June 2010

RiskBased IA-. 21 Jun 2010

25302010 Closed
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You will notice belowthat arisk reassessmentistriggered based on audit’s controlratings. Double clickon the )
to view the audit trail of rating changes:

) BarOwl ERM = =»
") Fle Edit Capture View Reports My Favourite Reports Window Help %
\‘E Organisational Structure Risk Register [Current] -1C x
Reassess Risk
Organisational Structure
44 Root
> ) ABC Corporation Risk
P
54 RMSA Title 01. Assets may be misappropriated for personal use or sale
46 Nyandeni
©x Pre-ControlRating
> PMC
> € ™WG 4,00 - High Impact .00
> xz 00 » i [4.00
L@ e 4.00 - Likely -Risk certain to ocar in th
> vy 1
Post-Control Ratng
4.00 - High Impact .00
3,00 - Moderate -Risk could occur med - [3.00
2.00
Risk to reassess
Risk Title Ri | RL | AR | controlAdequacy
=) 01 Assets maybemisappropriatedf.. 40 3.0 1240 (none)
D oresnisational structure Control Title: Control Effectivensss
ir =) A KC2.PO's relating to the CAR are a... Partially Effective
B rrocessTree
Edited Date Control Effectivencss
Reguiatory Universe Gy, 18/05/2017 04:53:17 P Partially Effective
O 1052017113410 AN (none)
Risk Category Tree
Control Title: Control Effectiveness
Key Indicator Library B} " | KC 1. The AR is auth in accord... | Ineffective
) Edited Date Control Effectiveness
e Gy, 18/05/2017 0453:17 M
» © 18/05/2017 11:35:48 AM .

| ©| Bamow_Evolution_asc owi Open| Manager, 1A (idilierisp) | [=] Report nbox (8)
04:54 P
B/e @ilo — =

Alternativelyyou can see all audittrailsin risk management:

:] File Edit Capture View |Reports E!Fawu'itekepmls Window Help

— -
k O s 1 Str paed 00t ity wl Dashboard - Finance Risk Register [Current] -
[ g

Action Plan v L

—

ter & Refresh Expand Register Wre

Organisational Structure

BarnOwl Users 4
4 @ Root )
4 -f) ABC Corporation Compliance r .
»-4gh Cape Town Control 2 SESULT
> ) Durban . 01. Inability totrace or contact customers duei
4-{z) Johannesburg Forensics Y 02. Incorrect goods or quantities may be dispa
> @) Frojects History b Action Plan History Report

LY Assets
¥ Compliance
{9 Finance Loss Event r

KRI 4 Consequence History Report

Contributing Factor History Report
o Objective 3
) Thb HR Risk 2

LY Materials Man
9 Procurement

Control History Report

Loss EventHistory Report
Risk Incidents 3

Objective History Report

o & E @ & E 6 E & E

&) Pretoria Template b Process History Report
-4 P
> &) IRMSA Trend 4 Regulatory RequirementHistory Report
g Nyandeni Universal 4 Risk Experience History Report
> ) PMC
> - TWG Voting Template 4 Risk HistoryReport
=
> -4 N N
© X1z Risk Incident History Report
> - XYZ1 -
) Risk History Report =t
& print £, Bport | @) Close
-1 @E] 4]
Filter out units with no risk history
From 18/05/2017 o 18/05/2017
Risks are grouped by title.
Unit Title Jc Parent Unit Nyandeni T
Risk Title
01. Assets may be misappropriated for personal use o sale
Action  Date Edited By Title Reference Description Decision I L IR R RL RR
05/ 01. Assets may be
Aligned 1310512007 Manager. 1A misappropriated for 400 | 400 400 | 300 | 1200
personal use or sale
- 01 Assets may be
Edted 1302007 Manager, A misappropristed for 400 | 400 400 | 1.00
perscnal use or sale
18/05/2017 01_ Assets may be
Coptured |1020%0, Manager. |A misappropriated for 000 | 0.00 | 0.00 | 000 | 0.00 | 0.00 =

personal use or sale
Assets being damaged

Action  Date Edited By Title Reference Description Decision L R R RL RR
Algred [0 Manager. 1A Assets being damaged 300 | 400 [1200| 300 | 400 | 1200
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And the Controls audit trail:

1) Control History Report

& print £ Bxport | ) Close

# [0 & & &= {30
=
Unit Title Jc Parent Unit Nyandeni
Control Title
KC 1. The ARis authorised in accordance with the SOP
Action Date Edited By Title Reference Nature of Control  Control Timing IT Control Compliance Control
18/05/2017 KC 1. The AR is authorised
Aligned |4 M Manager. IA I sccordonce wih the SOP Operational Detective No No

Owners
Action
Edited

Owners
Action
Captured

18 May 2017 16:56

Control Effectiveness
Control Procedure

Effectiveness Procedure

Date

18/05/2017
11:35:48AM

Control Effectiveness
Control Procedure

Effectiveness Procedure

Date
18/05/2017
11:3410AM

01 From the excel tracking report which indicates all AR's created, select a sample of 25% for the quarter for testing and ensure that there is a AR for each project
selected

02. Ensure that AR is approved according to SOP

03. Each AR follows procurement policy ito number of quotes received per asset.

Edited By Title Reference Nature of Control  Control Timing IT Control  Compliance Control
KC 1. The ARis authorised

Manager. (A in accordance with the SOP

Operational Detective No No

01. From the excel tracking report which indicates all AR's created. select a sample of 25% for the quarter for testing and ensure that there is a AR for each project
selected

02. Ensure that AR is approved according to SOP

03. Each AR follows procurement policy ito number of quotes received per asset.

Edited By Title Reference Nature of Control  Control Timing IT Control  Compliance Control
Manager, 1A e Operstional Detective No No
Bamow Tof3
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7. Follow-up Audits

Follow-upaudits are generally performed monthslaterto check on the progress/ resolution of the original findings
that were raised. Click on the ‘Create Follow-up Audit’ button whichis active only on ‘Completed’ or ‘Closed’ audit
projects:

) BarnOwl ERM - Internal Audit - FA 20; - B3 = g
Project Detail Edit [Locked] ey ——T
Flle Capture View Reports My Fava -
= (o New = | 5 Edit O°C pelete (@) [ | Save () Clase | saveaclose [
[ Project F gani
B Project Info | [ Milestones | Finding Fields | Folow-up Fields | Audit Step Fields | Permissions | Resource Alocation [ More... |
@ FADIs I Project Information
] - [ 01 Plamring Audit Project Nome £ 201705 1Ct ProjectStatus Closed
P 02, Exeaution
4 @ Nyandeni-> IC Project Plan (None) D: NA Percentage Complete [100
£ 4 ) Fixed Assetd
D) 1216 PR Risk Based IA - smple Project Rating (4,00 -Poor ]
@ U Fixe
e ;1 .::: Linked Regulatory Requirement|(nonc)
Py 1 Create Follow-up Project
RG] | e oo el
4 — —
Project Capture
| ject Cap!
[ Nev.. | 7 Edit 5 pelete | (] save ) dlose L save iclose B
@ - Project Information | Resources
@ Project Information
Audit Project Name | ST ME N E R
.
= Project Type [Risk Based 14 - smpie S
=
Previous Project  FA 201705 JC1
-1
< P
Project Dates Period of Review
& ; - Start Date 2 My 2017 B~ startDate 2 My 2017 @
= “ Ff!fu End Date 2 ey w17 O endose 2 ey w17 o
=
>+ [ 03. Reporting Unitsinduded in the Project PFOSetip
4-[J]@ Follow-up audit: FA 201705 IC1
E F— Parent Urit Title UnitTite Reference H Parming
4 [V Pre Plarrin a
= Nyandeni i [ Engagement letter
[ Project File Organiser = aucitstept
Audit Step2
02, Execution
L — [¥I[Z 03. Reportin | e —
| ©| parmow_Evoluton_sc £ paring = hager, 14 Gdilcisp| [ Report Inbox ()

c '@ ® Toaf 1B~

Ol : Z

You will noticeinthe PFO belowthatthe l.h.s. baris dark greyindicating that you are in afollow -up audit. By clicking
on theicon at the bottom |.h.s. you can toggle between the original audit project and the follow-up audit project:

) BamOwl ERM - Internal Audit - Follow-up audit: FA 201705 JC1 = S|
Elle Capture View Reports My FavouriteReports Window Help

[ Project File Organiser Finding Register [Follow-up audit: FA 201705 JC1] x
Gt 2 Refresh [+ Expand Register Zi Wrap Text & Print [, Export Register | Favourite View ~ = Show Filter [\ Send Mail | @ Close &
4@ Folow-up audt: FA 201705 XCL
l ¢ Eoreen
(=3 IsFollow-up Finding Title Priority Category Subcategory Status
y Elnig ] ARdoes notfollow procurement policyitonu... High FixedAssets  FAAcquisition  Agreed
| 4 n
== andeni > 1
{4 ) Fid Assets
4 4+ i oL Acquisition of FA
2133 01, Assets may be msappropriated for persanal use or sale
& 4 KC 1, The ARis authorised in accordance with the SOP
| == 4 AR does not follow procurement polcy ito number of quot)
*-- [ AR does not follow procurement policy ito number of c
Py LW AR is not approved according to SOP
(M Fa Acauistion AP0 1
& 95 FINED ASSETS TEST SCRIPTS Feb 2011 KC1
B 1o AR for each project selected.
= 92 FIXED ASSETS TEST SCRIFTS Feb 2011 KC1
= 54 KC 2. PO's relating to the CAR are authorised n accordance
> [FUGY Assets being damaged
P UL 14216 sesetCare - Plantv2
[ 03. Reporting
&
. bl 0 =
) Provect File Organiser
»
1| @] Bamowi_Evolution_asC | v8.22 | Bxecuted Time: 17ms | Estimated Project Size: 1MB | Type : Online | Offiine Logging disabied | 1Window Open| Manager, 1a (idiyerisp] [=] Report Inbox (1)
— m &

2 M B o:ilvi @ A RS W I

You will also notice that the system brings through a copy of all risks, controls, audit procedures, test samples etc.
from the original audit project and creates anew follow-up finding (red icon and ‘Is Follow-up’ indicator) for you to
retest. The original action planis also attached for you to review progress of what the auditee (management) has
done to resolve the original finding.
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You canretestthe controls, audit procedures (with the sametests and samples or additional samples), prepare and
review as per the normal audit process.

) BarnOuwl ERM - Internal Audit - Follow-up audit: FA 201705 JC1 = % |

i Project File Organiser Finding Register [Follovi-up audits FA 201705 JC1]
| roject File Organiser ﬁ-
Follow-up - AR d

4@ Follonup sudt FA 201705 XCL

e ved NI |23

> 01. Planning =
a 02 Bxeaution Status Preparer Prepare Date | Reviewer
4 @9 Nyandeni-> I & | Feeme 0 Agreed (none) (D) (none)
4 g Fired Acsets
4 1. Acquisiton of FA Follov-up Title AR procurement policy finding has been resalved
4 UG o1, Assats may
4 U@ KC 1. The AR is authorised if Follovi-up Status [Resobve -]
4R AR does not follow proc
” f Custom Fields

4L AR is ot approved aceol
4. [@ MRisnotapproved §
~jr5[2) Finding Detail
U] Fa Accisition AP01
{FLWE o AR for each project ¢
U0 o TS TeSTsce
4[5 KC 2.PO's relating to the )
[T Crecit Notes Review_jor
[ CaR isnot properly autt
an

c

Procedures | Resuits [ paR | Controls

- o
P [;E% [ control e | Audit Control Effectiveness
g KC 1.The AR is authorised in accorda H

‘Audit Control Effectiveness / Adequacy Eit - KC 1. The AR is authorised in accordance .. (=] (=) IRES)

(][5« ][]

Control

Central [k 1. The AR is autherised in accordance with the SOP -

Audit Procedures

- | Audit Procedure Title Reference
) ® @ raAcquisition Ap0L

T A o) 4 N

You can re-rate the follow-up finding (housekeeping, serious etc.) as well as create a follow-up record against the
follow-up finding to indicate whetherthe finding was resolved, unresolved, progress is satisfactory, unsatisfactory
etc. Additional findings and / or new action plans can also be raised if required. A follow-up project can be ‘closed’
and re-aligned once signed off.

Fou sl

o%

e E =

) BarnOwl ERM - Internal Audit - Follow-up audit: FA 201705 JC1 = @ =
é Project File Orgonser | Finding Registe [Followup audit: FA 201705 JC1) D x|
'mmmwww I’ s & 3 &

4@ Folonup audt: FA 01705 X1

02, Executon Finding Title Prionty Category Subategory | States Preparer PrepareOate  Reviewer
 yanden > X 3 L AR does not follow procurement policy ltonu..  High Facdissets  FAAcqustion  Agreed {oone) (ws) (none)

) > gm.m

Rfrrad
+ Qo et e ceved Lo I |
[0 Pt [ [T e ——

4 1I AR does not follow proal |
[ AR doesnot folom of] | | Fotom -

4 {1 AR 1 not approved acco)

4 (@ ARsnotapproved ff Follow-up Title 4R procrement paicy frding has been reschved
TE[) Findng Detad
U FA Acauston 4901 Follow-up Status Resolved. z)

121 P Assers TesT 5o
U 1o AR for each proct o
1) FIXED ASSETS TeST 55 islom ekds

4 [I4@ KC 2.PO's relating to the C
LU0 Credt Notes Reven_r)

.av Bl Je]e s e <[ele

I
1 At bon damsges
1 4@ Planned mantensnce on ass.
1 Planned e
TU[) 1A-216 Asset Care -Plant v2
3 03 Repriy Proceres Reaits | 78R | Convuls]
1
[z Protect e Organiser
(| @ Bamowl_Evolution ABC
- = :

You can view your follow-up findings and their resolution status:

) BormOu ERM - Interal Audit - No project ssded

) oo

Organisationsi Structere

= > & L e fiter

Ot copstn [isrovomss <] (o -] 7x HIA )

0 e e

- I8 Follow-up: True
109 terory = Follon-up Satu: none)

& 5| Reotiyandenive
@ i

4% s Fallowup. Follow-up Status:

Finding Ttle

AR s not appreved according to
: horised

N AR

Planned maietenance not in piace

Finding Rating

s0p

Prinrity Project Title Category

Fied Assets
Fazd Assets
Foced amzets
Fad assats

Fallow-un audit: A 20170

VB2 | Exesuies Teme: 156ms | Type : Oniine | Gfline Logging dissoed

2 Windows Open  Manager, i (idiyarisp] |=| Repart index (5]

Page 39



BarnOwl Audit Process 201705

8.

System Settings

The Internal Auditapplication parameters and settings can be configured inthe BarnOwl Server Management
Console, by selectingthe Internal Audit menu option.

() BarnOwl Management Console

File Reports Help

g Internal Audit

- Internal Audit
> - Categories
> - Project Type
> - Project Rating
- Resource Type
- -Findng
i-Flags
it Step
L. Project Closure
. - Follow-up
i Default Register Action
- -Document

- - hudit Objective

Automatic Assignment
i--Project Settings

udit Procedures

- Renart Auilder

General Setup
Risk Management
Internal Audit
Compliance
Security

Utilities

Logging

B el@nw

CustomFields

]

snapshots

m

| New = | o2 Edit - Delete | 114 History | (%) Cancel [ save

Default Register Action

With this option checked, double clicking a risk on the register will open the "Audit Control
Adeguacy Capture” screen by default instead of the "Risk Edit" screen,

Control Adequacy

With this option checked, double clicking a control on the register will open the "Audit Control
Effectiveness  Adequacy Capture” screen by defaultinstead of the "Control Edit” screen.

ControlEffectiveness

With this option checked, double clicking an Audit Procedure onthe register will open the.
"Audit Procedure Results Quick Capture” screen by default instead of the "Audit Procedure.
Edit" screen,

Audit Procedure

© | BamOwl_Evolution_aBC

| v8.2.2 | Type : Online | offiine Logging disebied

Manager, IA (idi\icrisp|, [=| Report Inbox (0
12:00 P

)
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