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Purpose

• Communicate the value of ERM/GRC to the board and the executive

• Understand the role / expectations of various stakeholders in ERM

• Answer typical queries/objections when it comes to investing in ERM

• Promote the need and importance of a robust ERM process / program and 

how this may be achieved



Value of Effective Risk Management



KING IV
• This philosophy is centred on three paradigm shifts in 

corporate governance:
– From financial capitalism to inclusive capitalism

– From short termism to long term sustainability

– From silo reporting to integrated reporting?

• The philosophy of King IV is focused around:
– Ethical and effective leadership

– Company’s role and responsibility in society

– Corporate citizenship

– Sustainable development

– Stakeholder inclusivity and responsiveness

– Integrated reporting and integrated thinking



KING IV – Risk and Opportunity

• King IV has a strong focus on opportunity management and is proposing a name change 
from risk committee to risk and opportunity committee.

• The Board should oversee the adequacy and effectiveness of risk and opportunity 
management and this should focus on the organisation’s resilience to withstand 
vulnerabilities including recovery plans

• The governing body should delegate to management for implementing policy on 
enterprise-wide risk and opportunity management and for embedding it in the day-to-
day, medium and long-term decision making activities and culture of the organisation 

• Nature and extent of risk and opportunity management should be a dynamic process to 
be reviewed periodically and in response to changes in the risk for reward analyses 

• King IV has emphasised the importance of risk management to assist the company in 
considering the interdependences of risk.

• King IV is calling for organisations to disclose the processes for managing risk and 
opportunity, key focus areas, mechanisms for monitoring the effectiveness of risk and 
opportunity management and how uncertainties have affected performance and future 
strategies



KING IV – Risk and Opportunity

• Internal audit should provide independent and objective assurance on the 
adequacy and effectiveness of internal controls and risk and opportunity 
management.

• King IV recommends that there should be overlap in membership between the 
audit and risk committee

https://www2.deloitte.com/content/dam/Deloitte/za/Documents/governance-risk-compliance/ZA_King_IV.pdf

https://www2.deloitte.com/content/dam/Deloitte/za/Documents/governance-risk-compliance/ZA_King_IV.pdf


Typical Risk Maturity Questions
• Do you have a risk management policy / framework that includes all forms of 

risk? 

• How would you rate the overall buy-in for risk management at the executive 

and senior levels of your organisation? 

• Do you have an internal audit department and how integrated is it?

• What method is used in your organisation to regularly identify and measure 

risks?

• Do you have a current and up to date inventory of risks for the organisation? 

• What are your perceptions of risk management? 

• What is your opinion on how risk management has evolved?

• https://youtu.be/tWu99x-J00I

https://youtu.be/tWu99x-J00I


Typical Objections to Investing in Risk Management
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Conclusion: King IV Definition of Corporate Governance
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