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LIMITATIONS OF EXCEL

Data is not very well structured (inconsistent columns and naming conventions, free text, too many versions

floating around),

0

0

®)

Limited data validation (free text versus drop down boxes),

Duplication of data, quality of data, completeness of data, validity of data is compromised,

Multiple ‘versions of the truth’ with little or no version control,

Information is not automatically stored and consolidated in a single repository,

Security access to data is non-existent in many cases,

Excel is silo based and ignores interdependencies across business units and users etc.,

Excel spreadsheets can’t easily be shared / worked on at the same time,

It’s not possible to perform aggregated reporting without a lot of manual intervention,

It’s not possible to generate trend reporting without a lot of manual intervention,

Excel is a static system as opposed to a ‘living’ system which sends out automated email notifications,

reminders, escalations etc. based on system triggers,

0

Complex spreadsheets are ‘lost’ when the owner leaves / moves on and re-invented again by the new

incumbent.
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WHY EXCEL

O Excel is pervasive in an organisation,

O Most people have a reasonable understanding of how to use Excel so little

change management is required and users are in their ‘comfort zone’,
O Excel is ‘perceived’ to be free as it is already available as part of MS Office,

O Excel is flexible and easy to use and yet pretty powerful: sorting, filtering, pivots,

graphs etc.,

O Excel allows us to work the way we want to work even if our data happens to be

unstructured.

http://www.barnowl.co.za/insights/still-using-excel-for-risk-management-and-or-audit/

®,
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WHY A SYSTEM

Facilitate and embed GRC in your organisation

Simplify and standardise your GRC processes by maintaining a centralised library of
transversal (common) risks, controls, contributing factors (causes), KPIs, KRIs, regulatory

compliance, audit programmes etc.

Reduce administrative burden of keeping GRC and Audit information up to date

Improve the quality, consistency and security of data captured

Integrated (non-siloed) approach to risk management, compliance and audit supporting

combined assurance model

Predictive risk intelligence: early warning system, dynamic re-assessment, integrated
Reporting at the click of a button: consolidated reporting, trends, up-to-date dashboard of
your risk universe:

O  registers: slice & dice, drag & drop, filters, export

5) drill-down charts: bar, pie, trend, heat map
Facilitate a culture of risk and control within your organisation (online action plans)

Director / Accounting officer protection (formalised approach to risk management,

compliance and audit)

®,
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FIGURE 1.3.1 — RISK MOVEMENT
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FIGURE 1.3.2 — RISK TOLERANCE & APPETTITE (QUANTITATIVE)
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FIGURE 1.4.1 — KRl MOVEMENT
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FIGURE 1.4.2 - KPIs

— [ S—

- o

% Organisational Structure

Organisational Structure

4. Root
44 XYZ Municipality

4 9- Community Services

@ Fire Services & Disaster Managemer

/ BamOul Dashboard - ¥¥Z Municipality / Global Key Indicator Register - XY Municipality ‘

Unit Path

=1 Unwrap Tet

Subcateqory «
Key Indicator Title

Linked Ite...

Linked Item Title

Target Value

1st quarterva...

2nd quarterv...

3rd quarter...

4th quarterv...

j Category:Basic Service Delivery

SRrvires

measured per SANS 241 criteria

basicservices

@ Human Setlement & Housing j Subcategory: Community and social services
-4 Resorts RootiZ . =l ol intai
@5 ct and Recreation Municipality\Community Completion of 15t phase of the Obiective Ensure social upliftment & maintain 0 0 0 0
4 =portand ap Avian Park Library ! basicservices
44 Finandial Services Services
@ Enterprise Risk Management RoothZ Appointment of aservice provider Ensure social upliftment & maintain
@ Revenue Municipality\Community  to implement approved human Objective basic services P 0 0 0 1.00
@ Supply Chain Management Services settlement plan
4 @- Office of the Municipal Manager RoothYZ
42D Enterorise Risk Management o . Completion of bus routein De o Ensure social upliftment & maintain
@ pr : Bl Mun|.c|pal|ty‘|,Cummun|ty Dooms Objective hasicservices I 0 0 0
-4 Internal Audit Services
44§ Strategic Support Services RootNYZ
-4} Economic Develonment o ) Number of screenings at the o Ensure social upliftment & maintain
@ A MunlIC|pa||ty1l,Commun|ty Shadow Centre Objective basic services 100 230 300 450.00
@ Human Resources Services
@ Information Communication Technol j Subcategory: Electricty
@ Legal Services oot
| . oo ) - .
D-@- Technical Services U . Completion of the new 11/66kY - Ensure social upliftment & maintain
@. Compliance I;"I::.rlhczlepsal|ty\,l30mmun|ty electricity substation atWorcester Objective  pasicsenics ! ! ! Lot
d il ; j Subcategory: Waste water management
;Oo.tm. 1c ) Completion of the construction of Obiect Ensure social upliftment & maintain 0 0 0 0
S:FTEE: ity \Community new retention ponds in De Doorns TECEVE  basicservices
W S jSubcategow:Water
# s Rooth(1Z ) - .
Requlatory Municipality|C ) Completion of the upgrade of the Obiect Ensure social upliftment & maintain 0 0 0 0
S:r?.rlilc:lgsa ity \Community Steynskloof BoosterPump Station TECEVE  basic services '
@ Risk Category Tree
— ;DDWYZ' 1c ) Cnmpldetlops?cf philseiofth; Obiei Ensure social upliftment & maintain 0 0 0 0
@ Key Infatar Livary unicipality\Community  upgrade of Steynskloof suppl Jedive | cervices
Services pipe ling
w Templates RootWYZ . - -
Municipality\Communiy hverage water quality level as Objective Ensure social upliftment & maintain 5 % 0 700

1




XYZ Municipality

KPI Dashboard: Target vs. Actual

FIGURE 1.4.3 - KPIs
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XYZ Municipality
Performance Dashboard Quarter on Quarter
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FIGURE 1.4.4 - KPIs
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ﬂ Tableau Reader - KPIDashboard

FIGURE 1.4.5 - KPIs
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FIGURE 1.4.6 — KPIs

XYZ Municipality
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FIGURE 1.5 - COMBINED ASSURANCE REPORTING
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FIGURE 1.6 — ACTION PLANS
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() BamOwl ERM - Internal Audit - No project loaded " FIGURE 2.1 - AUDIT DASHBOARD
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FIGURE 2.2.1 — AUDIT WORD REPORT
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FIGURE 2.2.2 - AUDIT WORD REPORT
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FIGURE 2.3 — AUDIT FINDINGS
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FIGURE 2.4 - FINDINGS BY ROOT CAUSE (BI)
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FIGURE 2.6 =TOP RISKS BASED ON FINDINGS (BI)
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FIGURE 2.7 — RISK AND ROOT CAUSE ANALYSIS (BI) =HIC
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FIGURE 2.8 — ROOT CAUSE BY PROJECT TYPE (BI)
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PROJECT RISK

O Project Risk Management differs to ERM in various ways (amongst others):

- They exploit some kind of Enterprise Risk (threat or opportunity).

- They have different objectives, and their objectives support enterprise objectives.

- Shorter time scales — they have a beginning and an end (hopefully!).

- They have clear project phases, i.e. Pre-Subsidy Award, Post-Subsidy Award, Construction.

- Risk Criteria are different : Critical Path, Proximity, Complexity, Legal, Time to implement etc.
- Risk Categories are different.

- One can perform Estimate and Schedule simulations.

® Working with Dr. Francois Joubert from Kwanto Risk Management Services, we took a R750
million Housing Development Project and set up a “proof of concept” in BarnOwl.
O Kwanto Risk Management Services has created a library of some common project risks in

BarnOwl.

®,
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TYPICAL RISKS PER PROJECT PHASE — HOUSING PROJECT

e Environmental Appeals e Bulk services

e Environmental approval delays e Contracting Strategy

e Funding delays e Contractor quality

e Planning approval delays e Geotech and ground water

e Heritage finds

¢ Inclement weather
02 Post-Subsidy Award e Labour unrest

" Landfill buffer zone
e Building plan approval delays )
. e Material shortages
e Capacity at Department

) . e Schedule
e Changes in design )
e Site Access
e Eskom

e Non-responsive tenders e Slow handover of houses
P e Unknown infrastructure
e Procurement delays

e Professional team capacity .
e Tender award delays 04 Social
e Tender/Subsidy prices e Host community acceptance
e Move from current housing area

e Ownership transfer O

BARNOWL




Thank You

Jonathan Crisp —Director
www.barnowl.co.za

jonathan@barnowl.co.za
+27 83 260 1653 (mobile)
+27 11 540 9100 (office)

2018 Risk Maturity
Survey: https://barnowl.activehosted.com/index.php?action=social&chash=d296c1
01daa88a51f6ca8cfclac79b50.380
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