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RISK MANAGEMENT DRIVERS

* Growing Concern Amongst Shareholders/Board

* Compliance To Frameworks/Standards



RISK MANAGEMENT BENEFITS

* Increase The Likelihood Of Achieving Objectives

* Be Aware Of The Need To Identify And Treat Risk Throughout The
Organisation

* Improve Reporting Of Risk Information

* Improve Controls

Establish A Reliable Basis For Decision Making And Planning

* Make Enterprise Decisions With Risk Information In Mind



RESEARCH APPROACH
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Risk Management Claimis To Be' A Business Enabler




WHAT NOW?

* Further Research
* Change The Perspective

* Ensure Future Success Of Our Businesses



“Risk is like fire: If controlled it will help you; if uncontrolled it will rise up and
destroy you”

-Theodore Roosevelt




