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Agenda

• Welcome and Introduction

• Overview of recent BarnOwl functionality

• Short break

• Overview of recent BarnOwl functionality 
(continued)

• Overview of BarnOwl Support and Help

• Close



Introduction

• Most recent release of BarnOwl is version 8.1.1.

• This session will cover most notable changes to 
the system from version 7.7 (Nov 2015) to 
present.

• Order of functionality to be shown:
– Risk

– Audit

– Server Management Console

– Web interface (Lite)

– General



RISK MANAGEMENT ENHANCEMENTS



Recurring Action Plans 7.7.0

• You can set Recurrence patterns for action plans

• Action Plans with recurrence settings will automatically recreate 
themselves and send notifications to relevant owners 

• Title, Reference, Description, Escalation rules & owners are duplicated 



Linking Action Plans to Multiple Items 
across Units 7.7.0

• You can link Action Plans to multiple units

• Action Plan is not duplicated – this is for reporting purposes 

• All updates will be visible across all items to which Action Plan is linked  



Setting Colours Against Action Plan 
Statuses 7.7.0

• You can specify colours to correspond to Action Plan Statuses in the Server 
Management Console 

• Colours are displayed in the registers and the Action Plan Capture screen



Setting Colour Thresholds for Key 
Indicator Target Intervals 7.7.0

• Target Interval colour thresholds can be set in the Server Management 
Console

• Default colour setting can be applied to different intervals at the same 
time 



Calculation Types on Key Indicators 
7.7.0

• You can set how Key Indicator values are calculated 
by selecting one of the following options: 
 Most Recent: the most recent current value for the specified range will be used

 Average – An average of all the values for the specified range will be used 

 Cumulative Total – all values entered for the specific range will be added together and 
used



Capturing KRIs in the Process and 
Template Libraries 7.7.0

• Key Indicators can be added to the Process and Template trees.

• Assists in creating library of Objectives, KPIs, Risks, KRIs, Controls



Importing Historic Key Indicator Input 
Values 7.7.0

• You can import historic KRI/KPI input values using the Import Wizard 

• File Menu > Import/Export data > View key indicator input value options



KI Input Value Register 7.7.0

• Flat Register enables you to view all KRI/KPI input values

• View Menu > Key Indicators > Key Indicator Input Value Register 



Separate Date for Vote Reviewers 7.7.0

• Reviewer can only access the vote once all users have voted 

• Can set different date for Reviewer



Escalation Function added to Surveys 
7.7.0

• As with Voting templates and action plans, you can escalate a survey to 
users if a certain percentage is not complete by a specified date. 



User Experience Enhancements 8.0.0
• Capture screens automatically open in Edit mode – no longer need to click 

“Edit” button 

• New “Save & Close” button on all Capture/Edit screens

• Ability to disable “Save Successfully” message in Preferences 

• File Menu > Preferences > Display Tab

• You can also disable the Save Success message on the message itself by 
selecting the “Don’t show this message again” checkbox



Risk Quantitative Impact Value 8.0.1
• The Impact field in both Pre-control rating and Post-control rating can be 

automatically rated.

• The  amounts specified in the Inherent Qualitative and Residual 
Qualitative tabs are converted to a Qualitative Impact value based on the  
Impact Values specified in the Unit weighting screen. 

• Specify this option in the Server Management Console :
General Setup > Risks > Set Automatic Impact



Voting Template User Lists 8.1.0 

• You can set up User Lists for different types of Voters across your 
organisational structure 

• For example, one set of users in a list could be Top Management, and 
another could be Control Owners 

• Each time the User List is selected, all voters, reviewers and escalation 
users in the list are automatically added to the Vote

• Users added to a User List must have Vote permissions 

• User Lists can only be specified for a Vote in the Templates tree 



Voting Template User Lists 8.1.0
View > Voting > Voting Template User List Register 



Risk Incident Flat Register 8.1.0 



Setting Action Plans to Moderation Mode 
for CSA Vote 8.1.0

• Moderation Mode for Action Plans enables the Vote Originator to specify 
that any action plans created during a vote remain inactive until they are 
either activated or deleted by the Reviewer or the Originator, so that 
duplicate or similar action plans can be identified before email 
notifications are sent to owners 

• Vote Originator selects “Moderate Action Plans” when setting up the CSA 
Vote Template 



Deleting Moderation Action Plans in the 
Web Interface 8.1.0

• Users create “inactive” action plans during vote.

• Reviewer can delete action plans during review. Any action plans not 
deleted by Reviewer will be activated and updated to BarnOwl when the 
Reviewer finalises the vote review.



Activating Moderation Action Plans in the 
Rich Client 8.1.0

• If no Reviewer is assigned to the vote, the Originator can select which 
action plans to activate in the BarnOwl ERM Rich Client. 

• When Action Plan status is set to “Closed”, right-click the Voting template 
in the Voting Template Register – Manage > Action Plans  



Flat Registers 8.1.1 
• From Version 8.1.1 you can view flat registers for the following items:

 Objectives

 Risks

 Contributing Factors

 Controls

 Action Plans 

• View Menu > [item] > Flat [item] Register (Global)

• Flat registers can be exported to a report and can be filtered in the same 
way as standard registers



Flat Registers 8.1.1.



AUDIT ENHANCEMENTS



Surveys & Questionnaires in Audit 
7.7.0 

• Surveys & questionnaires can be set up on the Template PFO and brought 
through into an audit. 

• Can be activated and sent to relevant recipients at appropriate time. 



Automatically Assign Finding Owners 
7.7.0

• If a Finding is captured against an item during an Audit, you can specify 
that BarnOwl automatically defaults the Finding Owner as the item owner 

• If Finding is raised against a Control, the Finding Owner will automatically 
default to the Control owner 

• Set this option in Server Management Console: 

Internal Audit > Finding > Automatic Owners Link 



Report builder, performance check in / 
out, control ratings 8.0.1

• Report Builder: 
– Risks with Findings table added – ability to view findings linked via risks and controls 

– Expenses added to project costing table 

• Performance enhancements (speed) to the following registers: 
– All checked out items 

– My checked out items 

– All Flagged Items 

– Quick Prepare/Review/Sign off 

• Control rating values added to the Audit Content screen 



Audit Procedure Document can be 
viewed in Audit Objective Screen 8.1.0 
• In the Objective Schedule at the bottom of the Audit Objective 

Capture/Edit screen, expand the Audit procedure to view linked 
documents 



Automatically Check in /out 
Documents linked to Audit Procedure 

Results 8.1.0 



Improved Synchronisation messages 8.1.1 



SERVER MANAGEMENT CONSOLE  ENHANCEMENTS



Move Category Utility 7.7.0 
• You can move contributing factors, risk incidents, key indicators and 

findings to a new category in bulk - you could previously only use this 
function for risks

• Server Management Console > Utilities > Move Category Utility 



Risk Incidents added to Reassignment Wizard 
8.0.1 

• Risk Incidents can be reassigned from one owner (user) to another using 
the Reassignment Wizard. 

• Server Management Console > Security > Security Members > Users 

• Right-click a user and select “Reassign Items”  



Configurable Times for Email Service 8.1.0 

• You can specify what time(s) the Email service send email notifications 



Custom Email Templates for Action Plans 8.1.0 
• You can customise the email body text for different types of Action Plan  

emails:
 Action Plan assignment/ notification 

 Action Plan escalation notification

 Action Plan due date

 Action Plan due date extension request 

 Action Plan due date extension response

• Server Management Console > General Setup > Custom Email Templates



Setting Custom Email Defaults for Action Plans 
8.1.0

• If you have set up custom e-mail notifications for Action Plans, you can 
specify which email is sent out as the default for a specific item, such as 
units, risks or controls. 

• Server Management Console > General Setup > Custom Email Defaults



Set Persistent Fields for User Profiles 
8.1.0

• You can specify that the User First Name, Last Name and Email Address 
files are persistent so that they are not overridden when the Active 
Directory is synched. 



WEB INTERFACE ENHANCEMENTS



Capture and Maintain Key Indicators 
7.7.0 

• You can capture/edit a Key Indicator in BarnOwl Lite

• Capture new item against an Objective, Risk or Control



Capture Screens Open In Edit Mode 
8.0.0 

• BarnOwl Lite Capture/Edit screens open in Edit mode automatically 

• If “Save” is clicked, you need to click Edit to continue

• Capture/Edit screens have “Save & Close” button (from Version 8.1.0)



View Action Plan Linked Objects 8.1.0

• You can view objects to which Action Plans are linked. For example, if the 
Action Plan is captured against a control, you can view the control from 
the Action Plan register. 

• Click the link to open the object (read-only) 

• Certain objects (such as Units, Processes and Findings) are not supported 
in the Web Interface, and will not display a link 



Linking to Existing Action Plans during Votes 
8.1.0

• You can create an action plan during a Vote. If more than one user is 
voting on an item (such as control adequacy), there could be more than 
one action plan for the same issue. 

• Now have the option to link to an existing action plan captured by another 
user during a vote. 



Vote Result Screen 8.1.0 
• When you finalise a vote, you are automatically taken to the Results 

Screen 

• You can undo the Vote Finalisation and return to the vote by clicking the  
Undo Finalise          button on the toolstrip



Vote Result Screen 8.1.1 

• Ability to vote on Control Adequacy only 

• Ability to open control details on Control Rating Votes 



GENERAL ENHANCEMENTS



General Enhancements 

• Various stability and performance enhancements throughout BarnOwl.

• Show all /Show Unaligned Projects toggle added to Audit Alignment 
screen to hide projects which have already been aligned in ERM. 

• Objective Register drills down to all levels of detail.

• Risk quantitative impact values increased to 1,000,000, 000,000.

• Key Indicator Register added in the Process Tree. 

• Key Indicator target values can be backdated. 

• Dynamic validation on Control ratings votes.

• Progress notes and Custom Fields available on Action Plan emails.

• Risk Capture, Contributing Factor Capture and History screens can be 
maximised. 

• Improved error messages and log file access during Synchronisation.

• Log file available for download in the Web Interface.



Questions?



Help and Support
I need help - what do I do?

The Three Lines of Support

The three lines of support are: 

• Can I help myself?
– Select the Help menu or press <F1> in BarnOwl

• Can the BarnOwl Champion help me?

• BarnOwl support.



BarnOwl Online Help 
Where do I find Help? 

• www.barnowl.co.za/support/documentation

http://www.barnowl.co.za/support/documentation


BarnOwl Online Help
• Select the module for which you need help: 

• Knowledgebase includes Frequently asked questions, Spotlight sessions, 
Tip of the month and User groups.



Viewing a Help Topic 
• BarnOwl Help opens with the topic contents on the left.

• Select a topic in the left-hand pane to display in the right hand pane. 



Obtaining Technical Support 
• BarnOwl has a Client Support Portal where you can view the progress of all 

tickets.

• Send an e-mail to support@barnowl.co.za. 

• Be as specific about the problem as you can and include screenshots if 
possible.

• If Support requests a log file, you can access it by right-clicking the 
BarnOwl tray icon and selecting Transaction Log File.  

mailto:support@barnowl.co.za


www.barnowl.co.za/support/documentation
support@barnowl.co.za
011 540 9112

Thank you 

http://www.barnowl.co.za/support/documentation
mailto:support@barnowl.co.za

