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Does your organisation have an Annual Report?

Does you organisation have an annual Integrated Report?
Who has read their organisations report?

Who likes their organisation’s Integrated Report? Why?
Who thinks their Report can be improved? Why?

What is the value-add that the IR offers?

Who is involved in the compilation of their IR?

Who is not involved at all ?

What would you like to take away from this session?
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A bit of background

= |tis already a stock exchange listing requirement in South Africa.

= Unlisted companies and not-for-profit organisations can voluntarily adopt to
apply the International Integrated Reporting Framework (IIRF).

= The lIRF is used to accelerate the adoption of integrated reporting across
the world.

= The IIRF was adopted in South Africa in 2010...

= [tis anticipated that IR will become the corporate norm — doing away with
multiple, disconnected reports — and achieved though the process of Integrated
Thinking, and the application of the principles such as connectivity of
information

= The purpose of the IIRF is to establish Guiding Principles and Content
Elements that govern the overall content of an integrated report, and to explain
the fundamental concepts that underpin them.
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Why Integrated Reporting is important

Many organizations use Integrated Reporting as an opportunity to
communicate a clear, concise, integrated story that explains how value is

created within these organizations

Integrated Reporting is an approach that helps businesses think holistically
about their strategy and plans, make informed decisions, manage key
opportunities and risks to build investor and stakeholder confidence,
and help manage the organization’s performance
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Thanks EY — you word this so perfectly!

Integrated reporting is a way for a company to offer its stakeholders
a holistic view of the financial and non-financial business
Impact. With integrated reporting, a company looks in the mirror
and asks itself the following questions:

What does the future look like?

How does my business strategy position itself in this regard?

How can | create maximum added value for all stakeholders in
the long term?

The EY report Is your nonfinancial performance revealing the true value
of your business to investors? confirms the worldwide trend of increasing
interest in non-financial information among investors. Non-financial performance
plays a crucial role in the investment decisions of most investors (and this number
has continued to increase during the past vears). The study cites integrated reports

and annual reports as the most useful sources of non-financial information for

making investment decisions. If done well !




The Blood Bank’s Integrated Report tells
Its value creating story

= https://sanbs.org.za/wp-content/uploads/2020/01/SANBS-AIR-
2019 LoRes 27-Jan-2020.pdfnew.pdf
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= If Integrated Reporting is done well it is a fundamental component of an
organisation that successfully practices Integrated Thinking, Integrated
Strategy and Integrated Risk Management. Any type of organisation can
benefit from these practices

= But be warned it’s a journey — but DO-ABLE!



https://sanbs.org.za/wp-content/uploads/2020/01/SANBS-AIR-2019__LoRes__27-Jan-2020.pdfnew.pdf
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A bit of important background

ABOUT THE IIRC

= The International Integrated Reporting Council (IIRC) is a global coalition of regulators,
investors, companies, standard setters, the accounting profession and NGOs.

= Together, this coalition shares the view that communication about value creation should be
the next step in the evolution of corporate reporting

= The International Integrated Reporting Framework (IIRF) has been developed to meet this
need and provide a foundation for the future.

The IIRC’s long-term vision is a world in which integrated thinking is
, facilitated
by Integrated Reporting as the

The cycle of integrated thinking and reporting, resulting in efficient and
productive capital allocation, will act as a force for financial stability and
sustainability.




What Integrated Reporting aims to do

Improve the quality of information available to providers of financial capital to enable a
more efficient and productive allocation of capital

Promote a more cohesive and efficient approach to corporate reporting that draws
on different reporting strands and communicates the full range of factors that
materially affect the ability of an organization to create value over time

Enhance accountability and stewardship for the broad base of capitals (financial,
manufactured, intellectual, human, social and relationship, and natural) and promote
understanding of their interdependencies

Support integrated thinking, decision-making and actions that focus on the
creation of value over the short, medium and long term.




Since 2010, all companies listed on the Johannesburg
Stock Exchange (JSE) have been required to
produce an integrated report in line with King lll.

This requirement has been carried forward to

companies.

King IV, effective for financial years commencing on
or after 1 April 2017. In addition, the JSE requires
application and disclosure of King IV in any report
lodged with them after 1 October 2017. EY has been
commissioning the Excellence in Integrated Reporting
survey for the last eight years in order to encourage
excellence in the quality of integrated reporting to
Investors and other stakeholders by South Africa’s top

Excellent*
Absa Group Ltd
Anglo American plc
Exxaro Resources Ltd
Glencore plc

Gold Fields Ltd

Excellence in
Integrated Reporting
Awards 2019

A survey of integrated reports from
South Africa's top 100 JSE listed
companies

Liberty Holdings Ltd Standard Bank Group Ltd
Life Healthcare Group Holdings Ltd Telkom SA SOC Ltd

Pick n Pay Stores Ltd Woolworths Holdings Ltd
Reunert Ltd

Sappi Ltd




integratedreportingsa.org » Awards ~

EY Excellence in Integrated Reporting Awards 2019 ...

EY Excellence in Integrated Reporting Awards 2019. Nedbank took top honours again,
followed by Kumba Iron Ore and Redefine Properties in this 2019 survey of the top 100 JSE Good*
listed companies. The top 10 also inludes Sasol, Vodacom, Impala Platinum, Oceana Group,

A | '
Anglo American Platinum, Netcare and Truworths. deock Ingram Holdings Ltd e L Toods Lig
African Rainbow Minerals Ltd MAS Real Estate Inc Remgro Ltd
*

EXC9| |ent AngloGold Ashanti Ltd Massmart Holdings Ltd Sanlam Ltd

Absa Group Ltd Liberty Holdings Ltd Standard Bank Group Ltd Aspen Pharmacare Holdings Ltd Mediclinic International plc Shoprite Holdings Ltd

Anglo American plc Life Healthcare Group Holdings Ltd Telkom SA SOC Ltd Attacq Ltd Mondi plc Sibanye Gold Ltd
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Exxaro Resources Ltd Pick n Pay Stores Ltd Woolworths Holdings Ltd sarloworia L Mr Price Group Ltd he Foschini Group Lid
Clicks Group Ltd MTN Group Ltd Transaction Capital Ltd

Glencore plc Reunert Ltd _ _ _
Coronation Fund Managers Ltd Northam Platinum Ltd Tsogo Sun Holdings Ltd

Gold Fields Ltd Sappi Ltd Discovery Ltd Old Mutual Ltd

Intu Properties plc Pioneer Food Group Ltd

Average*

Progress to be made*

BHP Group plc Growthpoint Properties Ltd Quilter plc _
AECI Ltd Globe Trade Centre SA Reinet Investments SCA
Brait SE Hammerson plc Rand Merchant Investment Holdings Ltd Anheuser-Busch Inbev SA/NV Hosken Consolidated Investments Ltd Resilient REIT Ltd
British American Tobacco plc Harmony Gold Mining Company Ltd RMB Holdings Ltd Assore Ltd Italtile Ltd Sirius Real Estate Ltd
Capital & Counties Properties plc Hyprop Investments Ltd Santam Ltd AVILid KAP Industrial Holdings Ltd South32 Ltd
y . i D I | | D D
Curro Holdings Ltd Investec pic Tiger Brands Bid Corporation Ltd MMI Holdings Ltd Super Group Ltd
. ‘ . Capitec Bank Holdings Ltd Montauk Holdings Ltd Trustco Group Holdings Ltd
Dis-Chem Pharmacies Ltd Investec Property Fund Ltd The Bidvest Group Ltd - _ _ _
Compagnie Financiere Richemont SA NEPI Rockcastle plc Vukile Property Fund Ltd
Distell Group Holdings Ltd Naspers Ltd The Spar Group Ltd EPP NV Pepkor Holdings Ltd
FirstRand Ltd PSG Konsult Ltd Vivo Energy plc Fortress REIT Ltd PSG Group Ltd




What Integrated Reporting aims to do

Integrated Reporting is consistent with developments in financial and other
reporting, but an integrated report also differs from other reports and
communications in several ways

= [tfocuses on the ability of an organization to create value in the short,
medium and long term, and in so doing it:

Has a combined emphasis on conciseness, strategic focus and future
orientation, the connectivity of information and the capitals and their
Interdependencies

Emphasizes the importance of integrated thinking within the organization




Integrated EVERYTHING — new buzz
words

Integrated thinking is the active consideration by an organization of the
relationships between its various operating and functional units and the
capitals that the organization uses or affects

Integrated thinking leads to integrated decision-making and actions
that consider the creation of value over the short, medium and long

term
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ACCOUNTANTS

THE PLANET?
apitalism for the Twenty-me

Integrated EVERYTHING — new buzz
words

Integrated thinking considers the
between the range of factors that affect an organization’s ability to create value
over time, including:

The capitals that the organization uses or affects, and the critical interdependencies,
including tradeoffs, between them

The capacity of the organization to respond to key stakeholders’ legitimate
needs, interests and expectations (also King IV p16)

How the organization tailors its business model and strategy to respond to its
external environment and the risks and opportunities it faces

The organization’s activities, performance (financial and other) and outcomes in
terms of the capitals — past, present and future




Integrated Thinking will assist Integrated
Reporting

= The more that integrated thinking is embedded into an
organization’s activities, the more naturally will the
connectivity of information flow into management reporting,
analysis and decision-making.

= |t also leads to better integration of the information systems
that support internal and external reporting and
communication, including preparation of the integrated
report.
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An Integrated Report

=  Primary purpose of an integrated report is to explain to providers of financial capital how an
organization creates value over time.

. interested in an organization’s ability to create value over time, including
employees, customers, suppliers, business partners, local communities, legislators, regulators and policy-
makers.

The IIRF takes a principles-based approach.
= The intent is to strike an appropriate balance between flexibility and prescription. Recognises wide variation in
individual circumstances of different organizations while enabling a sufficient degree of comparability across

organizations to meet relevant information needs.

= No prescription of specific key performance indicators, measurement methods, or the disclosure of individual
matters.

= Does include a small number of requirements that are to be applied before an integrated report can be said to
be in accordance with the IIRF.

= May be prepared in response to existing compliance requirements; either a standalone report or included as a
distinguishable, prominent and accessible part of another report or communication.




The Value Creation Process

Financial Mission and vision

Manufactured Manufactured

Risks and Strategy and
Intellectual opportunities resource allocation

Human
Performance

Social and relationship

Natural

External environment

Value creation (preservation, diminution) over time l




Pay particular attention to
your business model
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Fundamental Concepts

Aims to provide insight about the resources and relationships used and affected by an
organization — these are collectively referred to as “the capitals”

Seeks to explain how the organization interacts with the external environment and
the capitals to create value over the short, medium and long term

Capitals are stocks of value that are increased, decreased or transformed through the
activities and outputs of the organization. They are categorized in the IIRF as
financial, manufactured, intellectual, human, social and relationship, and natural
capital, although organizations preparing an integrated report are not required to
adopt this categorization or to structure their report along the lines of the capitals

The ability of an organization to create value for itself enables financial returns to the
providers of financial capital. This is interrelated with the value the organization
creates for stakeholders and society at large through a wide range of activities,
interactions and relationships. When these are material to the organization's ability to
create value for itself, they are included in the integrated report




The Framework

It:

= |dentifies information to be included in an integrated report for use in assessing the
organization’s ability to create value; it does not set benchmarks for such things as
the quality of an organization’s strategy or the level of its performance

= |s written primarily in the context of private sector, for-profit companies of any
size but it can also be applied, adapted as necessary, by public sector and
not-for-profit organizations (VERY SUCCESSFULLY)




Interesting Stats

Guess how many times Risk is referred to in the International
Integrated Reporting Framework?

Guess how many times Risk is referred to in the International
Integrated Reporting Framework?

https://integratedreporting.org/wp-content/uploads/2013/12/13-12-08-THE-INTERNATIONAL-IR-FRAMEWORK-2-1.pdf

Barnowl/13-12-08-THE-INTERNATIONAL-IR-FRAMEWORK-2-1.pdf



https://integratedreporting.org/wp-content/uploads/2013/12/13-12-08-THE-INTERNATIONAL-IR-FRAMEWORK-2-1.pdf
Barnowl/13-12-08-THE-INTERNATIONAL-IR-FRAMEWORK-2-1.pdf

“How to” - challenges and critical success factors
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PROCESS

BUDGET

COMPLIANCE

RESPONSIBILITY AND
ACCOUNTABILITY

UNBALANCED
REPORTING

MATERIAL MATTERS
PROCESS

ACCURATE OUTLOOK

REPORTING
REQUIREMENTS

- L L UL UL

IR seen as a standalone process

IR seen as an add on to contributors
day jobs

Little or no budget to appoint a service
provider (production houss)

The spirit of what is intended by IR is
not understood

An IR is seen as a compliance exercise
— some just want to tick the box as donel

Responsibility and accountability is
not assigned

Last minute dot com

There are some bits of information that are

difficult to disclose or the organisation

would prefer to only report the positive

Establishing a Material Matters Process

Providing an ‘accurate’ outlook — after all
things change so quickly nowadays right!?

Getting ones head around the multiple
reporting reguirements (frameworks/
guidelines/King etc)

CONTENT

INTEGRATED THINKING J embrace Integrated Thinking

EXAMINE OTHER IRs

RESPONSIBILITY

-

IR STEERING

COMMITTEE

PERFORMANCE

SCORECARDS

POST-MORTEM

SERVICE PROVIDER

KNOWLEDGE

PRESENTATION

TRAINING

TIMELINE

MATERIAL MATTERS

KEY MESSAGES

REFORT BACK

REVIEWS AND
AFFROVALS

ENHANCE BRAND

LINKAGES
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Useful TIPS provided by the
<|R> framework re the “How-to”

"-@ STRATEGIC FOCUS AND FUTURE ORIENTATION J ORGANIZATIOMAL OVERVIEW AND EXTERMAL ENVIRONMENT J

44  Anintegrated report should answer the question: What does the crganization do and

3.3  Anintegrated report should provide insight indo the organizafion’s strategy. and how that
what are the circumstances under which it operates?

relates fo its ability fo create value in the short, medium and long term and to its use of

and effects on the capitals.
--6 GOVERNANCE

CONNECTIVITY OF INFORMATION
“6 J 48  Anintegrated report showld answer the question: How does the organization’s

govermnance siructure support its ability to create value in the shorf, medium and
long termn?

38  Anintegrated report should show a holisfic picture of the combination, infemelatednass
and dependencies between the factors that affect the organization’s ability to create
value over fime.

ui BUSINESS MODEL J

“G STAKEHOLDER RELATIONSHIPS ) 4.10 An integrated report should answer the question: What is the organization’s business

muodel?

310  Anintegrated report should provide insight into the nature and quality of the
arganizafion’s relationships with ifs key stakeholders, including how and to what exient
the orgamization understands, takes info account and responds fo their legitimate needs
and interests.

u@ MATERIALITY J

317 Anintegrated report should disclose information about matters that substaniively affect
the organization's ability to create value over the short, medium and long term.

ui RISKS ANMD OPPORTUNITIES

423 An integrated report should answer the question: What are the specific risks and
opportunities that affect the organization’s ability to create value over the shord,
medium and long termn, and how is the crganization dealing with them?

"c STRATEGY AND RESOURCE ALLOCATION J

427 An integrated report should answer the question: Where does the organization want
fo go and how does it intend to get thers?

'c PERFORMAMNCE J

430 Anintegrated report should answer the question: To what extent has the organizafion
achieved ifs strategic objectives for the pericd and what are its cutcomes in terms of
effects on the capitals?

"6 OUTLOOK J

434 Anintegrated report should answer the question: What challenges and uncerainties is
fhe organization Ekely to encounter in pursuing its strategy, and what are the potenfial
implications for its business model and future performance?

"@ COMNCISENESS

3.3 Anintegrated report should be concise.

"6 RELIABILITY AND COMPLETENESS

338  Anintegrated report should include all material matiers, both positive and negaiive,
in & balanced way and without material enor.
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"@ COMSISTEMCY AND COMPARABILITY _J

(LI IER IR R I TELIIENLIRNIINT IR IR ISR E SRl IENTIRN LIRS IR IAEE LYY SRR IENTIRY TREIEIIEEILEE]

3.84 The informafion in an integrated report showld be presented:
- On a basis that is consistent over fime
= In @ way that enables comparison with other organizations fo the exdent it is material fo
the crganization’s own ability to create value over time.

"‘6 BASIS OF PREPARATION AND PRESENTATION )

440 An integrated report should answer the question: How does the organization determine
what matters fo include in the infegrated report and how are such matters guantified

or evaluated?
Feference; hips.egratedmeporting. argWp-confentuphacs 201 31211 3-12-06- THE-INTERNATIONAL-IR-FRAMEWORK-2-1.pd7




Strategic focus & future
orientation

Connectivity of information

Stakeholder relationships

Materiality

Conciseness

Reliability & completeness

Consistency & comparability

Guiding Principles

Provide insight into the organization’s strategy, and how it relates to the organization’s ability to
create value in the short, medium and long term, and to its use of and effects on the capitals

Show a holistic picture of the combination, interrelatedness and dependencies between the
factors that affect the organization’s ability to create value over time

Provide insight into the nature and quality of the
organization’s relationships with its key stakeholders, including how and to what extent the
organization understands, takes into account and responds to their legitimate needs & interests

Disclose information about matters that substantively affect the organization’s ability to create
value over the short, medium and long term

An IR should be concise

Include all material matters, both positive and negative, in a balanced way and without material
error

The information in an integrated report should be presented:

(@) on a basis that is consistent over time; and

(b) in a way that enables comparison with other organizations to the extent it is material to the
organization’s own ability to create value over time
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Content Elements

8 Content Elements that are fundamentally linked to each other and are not mutually exclusive:

Organizational overview &
external environment
Governance

Business model

Risks and Opportunities

Strategy & resource allocation

Performance

Outlook

Basis of Preparation (known as
“the about this report”

What does the organization do and what are the circumstances under which it operates?

How does the organization’s governance structure support its ability to create value in the short,
medium and long term?

Depiction of the organisation’s Business Model

What are the specific risks and opportunities that affect the organization’s ability to create value
over the short, medium and long term, and how is the organization dealing with them?

Where does the organization want to go and how does it intend to get there?

To what extent has the organization achieved its strategic objectives for the period and what are
its outcomes in terms of effects on the capitals?

What challenges and uncertainties is the organization likely to encounter in pursuing its strategy,
and what are the potential implications for its business model and future performance?

How does the organization determine what matters to include in the integrated report and how are
such matters quantified or evaluated?




So what does this all mean for you

Risk referred to 43 times in the IIRF
Opportunities referred to 33 times in the IIRF

King IV requires through Principle 11

But let’s just say many of the King IV principles have a risk connotation

Let’s take a look — in the next page snap shot




King IV on a Page

= Principles: the governing body should...

- = Lead ethically and effectively
s T Govern ethics in way that supports an ethical culture
]
§ .E Ensure organisation is responsible corporate citizen R
g » Understand purpose, risks, opportunities, strategy, business model, performance, sustainability are inseparable for value creation Qi
A Reports must enable stakeholders’ informed assessments of performance & short, medium and long-term prospects g . h1' \
& ., Serve as focal point and custodian of corporate governance M Ll
= 2 : : . L i . Culture
S £ Appropriately balance knowledge, skills, experience, diversity, independence to discharge roles & responsibilities objectively & M
o £ effectively E 2
3 o Ensure delegation in own structures promote independent judgement, assist with balance of power to effectively discharge duties g Good
B=]
& © Ensure that evaluation of own performance & that of committees, chair & individual members support continued improvement in 3
Q < . Performance
< performance & effectiveness D
e Ensure that appointment of & delegation to management contribute to role clarity & effective exercise of authority & 5
< g responsibilities P .
= . T . . . C (¥ Effective
U =
@ ‘& Govern risk in way that supports organisation in setting & achieving strategic objectives A Control
v
o g Govern technology & information in way that supports organisation in setting & achieving strategic objectives (o
5 Govern compliance with laws, adopted, non-binding rules, codes, standards to support ethical & good corporate citizen T 4
<. Remunerate fairly, responsibly, transparently to achieve short, medium & long-term strategic objectives/ positive outcomes ¥ Legitimacy
el
- E Ensure that assurance services & functions enable effective control environment that support integrity of information for internal 3
g © decision-making & of external reports 3
z § Adopt stakeholder-inclusive approach to balance needs, interests, expectations of stakeholders in organisation’s best interest
Ll
o Ensure that responsible investment is practiced by organisation to promote good governance & creation of value by companies in
<

which it invests (institutional investor organisations)




Tell your value creation story

. akioN of
W Contents P,;Ew*wm
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INTRODUCTION

Trusted to save lives
Alpout this report

OVERVIEW

Chairman’s report

Chief Brtecutive Officer’s review

Our volue-creating business model

CRITHCAL SUCCESS FACTORS FOR VALUE CREATION

Govermonce
Cur value creatfion underpinned by good govemance
= Gowvemnonce philosophy and opplcation of King IV principles
= Zowveming structures and delegation
= (Dur poard and boord committees
= Funclional governonce oreas
= Boord committees” focus and future focus
Risk ond opporunity manogement

CREATING VALUE IN A SUSTAINABLE MANNER THROUGH OUR STRATEGY

Reflecting on our perfocemance against the 2018/197 scorecord and how 44 -
we added value
Cur strofegic pricrfies and how we infend to deliver value 2017 fo 2024 54 -
Creatfing value in a sustainaible manner B e
= SANBS “Greening” strategy
Meeting the needs, interests and expectations of cur stakeholders &2
Transforrmafive leadership . ——
- DELIVERING AND REWARDING FOR VALUE CREATION *“O
—_— n
Rermuneration report L —
Reflections from our Chief Financial Officer T e
CUTLOOK "
- 5 g
Prospects for delivering value over fime 7B .

GLOSSARY

| S " Reflections on the successes and challenges of the period under review
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Demonsinafing how our six Capitals (inpuis) enable value odding
ocfiviies [oulpuls) thal creale value for our shokeholders ([oulcomes)
being cognisant of cur malerial mafters, while manoging our key risks
(ond opporfunifies)

The goveming body accountable and responsible for the peformance
"""""""" of SANBS

An insight info our 5 year siralegy, formulaled fo keep us relevant,
guide ow execufion and foster change and growth that fronslates into
fmoncial sustoinability and constanily delivering increased value

Understanding the priorifies, the measures, and their ink to value
crealion and targeis
= Environmenial imperafives thaot have been considered in the sirafegy

Demonsirating the commitment fo fransforming SANBS, our culiure,
owr DNA
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Reflecting on the financial perfformance and posifion of SANBS and the

ADMINISTRATION

Challenges, opporiunilies and uncertainties SANBS is likely fo encounter

in the short, mediuvm and longer-term and the potenfiol implicafions for
fulure perdformance
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Performance, strategy and
resource allocation, and outlook

:"‘a STRATEGY AND RESOURCE ALLOCATION OUTLOOK — LOOKING FORWARD
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Chairman'’s report

digital economy and society."

> View Chairman's Statement

‘| was mindful to look beyond the headlines
and saw the tremendous value, technology
innovation and entrepreneurial spirit upon
which EOH was built. EOH has the potential
to power both the private and public sector
to redress inequality by creating an inclusive

Dr Xolani Mkhwanazi »
Chairman

> RiskiOverview

Operating model

SOLUTIONS THAT CREATE VALUE FOR
OUR CUSTOMERS
Priority g_oals:
%ol

To lead and grow innovative and

Governance Report

Our six sustainability themes

Priority goals:

solutions

> View more

Tobea ible employer, nurturing talent and the
best people

>

When there Is a tough message to convey

and yet an IR must be prepared and issued

> Chairman's report

Chief Financial Officer's Report

Chief Risk Officer's Report

A VIBRANT AND INNOVATIVE DIGITAL
ECOSYSTEM
Priority goals:

)

To nurture innovation, partnerships and growth in the
digital sector

> View more

experts.

Risk Overview

EOH's enterprise risk management approach has been
significantly developed over the last year. There has been
comprehensive work to identify, quantify and embed best practice
processes, with significant input from external and internal

7 View Risk Overview

Priority goals:

To invest in the digital and maths skills needed by
future generations

>

THE ELIMINATION OF
CORRUPTION
Priority goals:
Share the lessons we have learnt and enable high
integrity business

> View more

TAKING ACTION ON CLIMATE
CHANGE

Priority goals:

5 P

Protecting our planet through enabling technologies

> View more

/ ‘
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Annual Integrated
Report

Rebuilding trust and defining
professionalism

Industries

Services

T

Careers  About us 2 Q @

\ O

¥

Most Recent Annual Report

TIGER BRANDS

Annual
Report

2018 Annual Report

Tiger Brands Ltd has reached its limit
for free report views.

Tiger Brands Ltd does not currently have
any hardcopy reports an
AnnualReports.com. Click the button
below to request a report when
hardcopies become available.

Request Information



When there Is a tough message to convey
and yet an IR must be prepared and issued

ASSURANCE AND APPROVAL

The Audit and Compliance and the Risk, Capital and Investment
Committees consider all material matters facing the company
to ensure that these are adequately managed and that internal
assurance activities are integrated and coordinated efficiently and
proficiently.

The following service providers provided external assurance of
s TEINH 0 FF various elements of the annual report:

NTERMATIONAL MOLDINGS M.V

« Annual financial statements - Deloitte & Touche
+ Review of internal controls and risk review - KPMG

- Sustainability - Environmental Resources Management (ERM)
AU D I T E D + B-BBEE contributor level - 1st Verification Networx

R Es U LTS « Carbon emissions disclosure - Terra Firma Solutions
- Operational certifications - include NOSA, OHSAS 18001,

FOR THE YEAR ENDED ISO 14001, 1SO 9001, FSSC 22000 and ISO 22000
30 SEPTEMBER 2018

TongaéiHuIett

2019
ANNUAL

ABOUT THIS REPORT REPORT

Thereport was approved by the Board for release to shareholders on
9 December 2019.

The 2019 annual report covers relevant financial and non-financial
aspects of the operations of the company. We are currently
undergoing a turnaround process which will impact the company’s
structure going forward; as much detail on this has been includedin
the report as possible.

Readers should note that through a series of events that
have largely fallen outside of our control, the publication of
this annual report has regrettably been delayed by several
months. The principles embodied in the King IV Report on Corporate
Governance for South Africa 2016™ (King IV™), the International
Integrated Reporting Council’s (IIRC) Integrated Reporting (<IR>)
Framework and the Global Reporting Initiative’s (GRI) Standards
contributed to the compilation of this report.




The case for Integrated Reporting

Integrated reporting, for any type of organisation, applies principles and
concepts that are focused on bringing greater cohesion and efficiency to the
reporting process, and adopting ‘integrated thinking’ as a way of breaking
down internal silos and reducing duplication. It improves the quality of
information available to providers of financial capital to enable a more
efficient and productive allocation of capital. Its focus on value creation, and
the capitals (financial, human, manufactured, social & relationship, natural
and intellectual) used by the organisation to create value over time,
contributes towards a more financially stable global economy, no matter how
small the organisation is.




osthero
So, lets face it! =
Risk Functions can no longer not be involved /
Get in on the action r
Ensure a balanced view is provided

Risks and Opportunities are reported

Risks contextualized in the Business Model

Risks that are material included

Risks that impact strategy (forward looking) accounted for
Risks that affected performance (and lost opportunities) described
Your organisation’s reputation depends on it — when things go wrong, and the
latest integrated report is hauled over the coals — be sure the IR said it like it
was/(is!

?;5=F"E:ﬁ::‘ Emorland@joshero.com

| believe that a well-constructed annual Integrated Report that tells the ———
value creation story of an organisation is good for its brand and
reputation and builds goodwill and trust. Contribute! Advise! GwdeI
Influence! ~

CWishing you everpthing of the best and good luck with the role QP@LL play in ddmm;g the qudality cf “\.\ =
Shnitograted (Reports and the contribution this makes to improved reporting worldyide! B
/
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